625 Texas Street, Suite 200 | Shreveport, LA 71101
318.841.5950 | F 318.841.5952 | www.nlcog.org

Metropolitan Planning Organization Transportation Policy Committee
MINUTES

Friday, October 18, 2024 (9:00 AM)
Government Chambers at Government Plaza
505 Travis St., Shreveport, LA 71101

Members’ Present

Mayor Tom Arceneaux — City of Shreveport

Mr. Bruce Blanton —Webster Parish

Mr. Eric England — Port of Caddo-Bossier

Mrs. Erica Bryant — Caddo Parish

Mrs. Carlotta Askew-Brown — MPC City of Bossier City
Mr. David North —LaDOTD District 04

Mr. Dinero’” Washington — SporTran

Members Absent

Mayor Tommy Chandler — City of Bossier City
Mr. Alan Clarke — MPC City of Shreveport

Mr. Butch Ford — Bossier Parish

Mr. Michael Norton — DeSoto Parish

Others Present

Mr. Kent Rogers — NLCOG

Mr. Chris Petro — NLCOG

Mrs. Savannah Williams — NLCOG
Mrs. Heidi Stewart - NLCOG

Mr. Adam Driskill - NLCOG

Mrs. Rita Arnold — NLCOG

Call to Order

Mrs. Bryant called the meeting to order. She stated that we generally have an invocation, roll call and a
pledge at the beginning of the meeting. Mrs. Bryant said that he was going to ask Mr. Washing to lead us in
prayer and Mr. Blanton to lead us in the pledge. She asked if those that cared to join them to please stand.
Mr. Washington began the invocation followed by Mr. Blanton, leading us in the Pledge of Allegiance. Mrs.
Bryant asked Mr. Rogers to begin the roll call. Mr. Rogers called roll. A quorum was present.



Public Comments

Mrs. Bryant stated that they had two public comments. She reminded them of the allotted three minutes.

Mr. Magner was the first to comment. He wanted to start off first by thanking the board for the opportunity
to speak before them again. Mr. Magner wanted to reinforce the business community’s support for I-49 and
commend all the people for their renderings. It's going to be an exciting opportunity to begin a dialogue
about the future of the community and how they can help foster some exciting development in that area.
Mr. Magner also wanted to congratulate the Port on the funding for the 1-69 Service Road. It’s an important
connector for their community.

Mr. Hackney was next to comment and said “good morning” to everyone. He said that Mr. Magner wins the
“Best Dressed” award this morning. Mr. Hackney stated that at the August NLCOG meeting that was held
there in the Government Plaza Chambers, he learned something new. He had made a brief comment about
hoping they could get 1-49 completed and I-69 started. He said that Mr. England also raised the issue of
keeping 1-69 on the radar screen. Mr. Hackney says that he went home during the month of August, early
September and started searching around to find out what’s going on in Texas as far as I-69 is concerned. He
contacted a group called the Alliance for I-69 Texas. He got a very detailed, impromptu response from them
and he shared it with Mr. Rogers in anticipation of the September NLCOG meeting that was cancelled. He
more recently shared that with Mr. England. Mr. Hackney said that he wasn’t going to read it all, but he’s
submitted a copy with his card. All he wanted to say was that in big engineering projects, one of the axioms
is to manage the interfaces. Texas and Louisiana are one interface of the project. If you also look in Texas,
between two of their districts, he thinks Lufkin and Atlanta, has an interface, SIU-16. Louisiana has SIU-15
approved, a ROD, and Texas isn’t really doing anything. He feels that getting a plan to make a plan for I-69, it
may not happen in our lifetime, but he thinks it's an important project for this area. A little bit of work now
might pay some dividends in at least getting a plan so that our kids can see 1-69 through Louisiana. (Please
see attached documents provided by Mr. Hackney below)

Mr. Perkins asked if he could speak for a minute about 1-49. He wasn’t planning on commenting today but
changed his mind.

Mr. Rogers told him that he’s more than welcome too, but to please fill out a Public Comment Card before
leaving.

Mr. Perkins stated that he’s with Allendale Strong and he’s there to repeat that they support 1-49, but they
want to follow national trends and not build it through the neighborhood that was rebuilding itself. Mr.
Perkins said that they were rebuilding homes and qualifying new owners that didn’t qualify for regular loans,
and they had jobs. He doesn’t know why they want to build right through where they are doing that. They
actually support 1-49 Build Alternative 5, which they lobbied to get considered. Mr. Perkins said there’s also
another national trend that’s called “Fix the Bad Before You Add”. He drives 3132 every day and it’s
dangerously corrupt. It was built when he was in college, and he’s retired now. Mr. Perkins said that it could
use the federal dollars, eighty percent of a billion dollars, to fix it. The local buy-in would be two hundred
thousand dollars, twenty percent of the billion dollars, suggested price. So why not spend those federal
dollars on fixing the bad before we add? Shreveport is probably eighty-five percent of surface concrete and
asphalt. Mr. Perkins asks why add more when it was trying to rebuild itself? Let’s consider all of the options.



The other point that Mr. Perkins wanted to make is that twice, since he’s been paying attention, FHWA has
issued a NO BUILD and suggested using 3132 if it is necessary. One of the reasons they support that is because
it makes so much conservative sense with our tax dollars. What they wonder is if FHWA has said twice, NO
BUILD, because it breaks two federal laws including the 1965 Transportation Act and the 1966 NEPA Act, why
do they keep bringing it back up? They say no, then in a few years when they get the ROD, they’ll just start it
all over again and spend tax dollars on something that’s illegal to build.

Business

1. Approval of Minutes

The next item on the agenda was for approval of the minutes of the August 16, 2024, meeting. Mr. England
motioned, and Mr. Blanton seconded to approve the minutes as provided. Mrs. Bryant called for questions or
comments. Having none, the chair called for a vote and the motion passed.

2. Transportation Improvement Program (TIP) - Amendments and Modifications

Mr. Rogers stated that there were no amendments or modifications at this time.

Project Update

1. 1-49 ICC — Context Sensitive Solutions

Mr. Rogers said the first project update was the 1-49 Inner City Connector. Unfortunately, Mrs. Oriol was unable
to be here today, she will be here later next week, but she actually lives in Florida and doesn’t have a home right
now. Mr. Rogers went over the information for the update for I-49. (Please see attached documents for the full
review.)

2. 1-20 Major Rehabilitation

Mr. Rogers said that three of the four Old Minden Road ramps reopened on October 15, 2024. The WB on-ramp
is to reopen the week of October 21, 2024. The Industrial Drive ramps are currently being reconstructed and will
be shifting into Phase 3 on the night of October 27, 2024. The Eastbound traffic will be shifted onto newly built
travel lanes over the course of five nights, beginning at Industrial Drive. Westbound traffic will be shifted soon
after in the coming weeks. The project is approximately forty-seven percent complete and remains on track for
the late 2025 completion.

Mr. North said that they’re looking at about fourteen months left on this project. It seems like a long time, but if
you look at all the time it took to get this planned out and under contract, fourteen months, he can almost hold
his breath for that time.



3. Jimmie Davis Bridge

Mr. Rogers said that the test shaft is to be poured soon. Extensive clearing, grubbing and dirt work have been
completed. The project will be shifting toward bridge construction in the coming weeks.

Mr. Rogers asked to let the record reflect that Mayor Arceneaux has arrived.

Improvements to LA 511 on both sides of the bridge will continue. The impacts to traffic on the existing bridge are
expected to be minimal at this time. Mr. Rogers asked Mr. North if he wanted to add anything else.

Mr. North said that he’s had some comments from the public about nothing going on with the project and he can
assure them that it’s far from the truth. They now have barges in the water and cranes on the barges. Mr. North
said that there’s been a great deal of activity that is not necessarily visible from the drive-by perspective you get.
He is very pleased that this project is moving forward very quickly, and he’s excited about it. They’re working
through a great deal of details. There’s a constant stream of email traffic coming across his desk. It’s a very, very
active project.

4. 1-69 Service Road
Mr. Rogers stated the last update was for 1-69 Service Road and he was going to let Mr. England take it from there.

Mr. England stated that for the I-69 Service Road, for those that didn’t see the announcement this week from
Senator Cassidy’s office, they were successful in obtaining an INFRA grant. They had applied for this grant twice
before with the help of the people in this room and with the third time being the charm, they were awarded
twenty-two plus million dollars. Mr. England said that for those of you that recall, this is a project that was set to
design construction right about the time of Covid timeframe. It was around a thirty-million-dollar project and is
now around eighty-one million dollars. He knows that all of them have experienced the cost escalation for
construction, especially roadways. As it stands right now, they are awaiting the official notification. They were
notified, of course, by the officials that it had been awarded, but they have some paperwork to do obviously after
they receive the official announcement and the paperwork from DOTD. Mr. England stated that he’d be remised if
he didn’t share that when they raised the initial funds for this project, Caddo Parish stepped up with funds, DeSoto
Parish, Bossier City, Bossier Parish, of course NLCOG. They have a breakdown of all the costs and how it all comes
together. The message today is that the project is fully funded once again at eighty-one-million dollars. With the
twenty-two million from the INFRA grant, there’s another thirty million from the State of Louisiana, and that
trailing twenty-nine million dollars is the money he just mentioned from Caddo Parish, DeSoto Parish, Bossier City,
Bossier Parish, NLCOG and the Port for that matter. Going forth late last month, DOTD executed the contract with
Stanley for the design. There are segments of this roadway that will likely be under construction as early as late
next year. This ten-mile connector from the Port to I-49 originates at Robson Road and ends at LA 3276, which is
Stonewall Frierson Road at I-49 where there’s a car dealership. Last but not least, the Port Commission followed a
master plan and obtained two thousand acres, and this roadway will be providing access to those two thousand
acres. Now it’s Industrial Road, Frontage. The citizens’ twenty million dollars investment is about to see multiples in
terms of return on their dollars. Mr. England told Mr. Rogers thank you for all his support and helping them get
through this.

Mrs. Bryant wanted to say thank you to Mr. England. She said they appreciate the fact that when they receive
unfortunate news that with the amount of the shortage, he didn’t give up and kept trying and now he’s successful.
She wanted to thank him for continuing that process and seeing it through.



Mr. England said that the real hustle behind all this is sitting in the audience, Mr. Tyler Comeaux. He’s the expert
and he’s the one that lost a lot of sleep over this and has pulled out a few hairs over all this. The real praise goes to
Mr. Comeaux.

Announcements

Mr. Rogers said that the next regular scheduled MPO meeting is Friday, November 15, 2024.

Adjourn

With no remaining agenda items, Mrs. Bryant entertained a motion to adjourn. Mr. Blanton motioned, and Mr.
Washington seconded, and the meeting was adjourned.

— A J’%\@f&

J. Kent Rogers, Secretary
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From: Don Rodman <don@therodmanco.com:»
Sent: Wednesday, September 11, 2024 3:46 PM
Te: davehackow@gmail.com

Ce Jennifer Shepard

Subject: RE: I-69 Alliance and SILU-16

51U-16 extends from Nacogdoches across the border and to 5IU-15 at Stonewall.

The program that provided 90% federal funding for new interstates no longer exists. Since the 1980s all new interstate
milles must be funded by each state using their state and federal funds. This makes it very difficult for Louisiana to
Inidate any new interstate projects. Texas is in a better position to fund new projects on |-69, I-14 and I-27 but these
incremental projects still have to compete with all other highway system projects in the state for funding.

Texas is the lead agency on formal environmental clearance for 5IU 16, It is my understanding that this has been in
suspense for more than a decade as neither state is ready to fund projects in this segment.

Texas has conceptually decided to generally follow US 59 and US B4 from Macogdoches to Joaquin but no specific route
studies have been completed to define possible relief routes at Garrison, Timpson, Tenaha and Joaguin/Logansport. It is
also my understanding that Louisiana has not done a route study for the section from the Sabine River to Stonewall.
Texas/Louisiana coordination will be required to select an appropriate point for an interstate footprint to cross the state
line.

Texas has generally adopted a policy of not initiating route studies and environmental review until it is likely the state
will have funding to move forward before the environmental work Is outdated and must be redone.

TxDOT has pursued a program over the past decade of building interstate standard rellef routes around communities on
the I-69 corridor a5 @ way to improve local traffic flow and safety, and to remove thru traffic from the historic center of
these communities. The projects at Shepherd, Diboll and Corrigan are examples.

TxDOT has also indicated that to the degree practical it will be funding new interstate incremental projects that extend
the existing system rather than building new freeway miles that will not be connected to the national interstate system
when they are complete,

Don Rodman
State Adviser

Alliance for I-69 Texas
I inrERsTATE ¥
{

Cedl: (361) 877-0409
niEtherodmanco. com
1049 Blooming Yucca, San Marcos, TX 78666
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From: davehackovx@gmail.com <davehackovn@gmail.come
‘Sent: Wednesday, September 11, 2024 1:09 PM

To: Jennifer Shepard <jennifer®|gshepard.coms

Subject: I-69 Alliance and SIU-16

Jennifer,

| found the 1469 Alliance website and thought I'd drop you an email.

Having lived in the Houston area, two different times during my 39-year career with Chevran, and now retired in
Shreveport, LA, | have travelled and seen much of the 1-69 corridor in East Texas. There's been a lot of progress, but also
@ lot more work to be done. | hope | live long enough to see it completed! The main reason | am writing you is to find
aut a bit more on $IU-16, the segment going from Tenaha, TX to Hwy 171, on the south side of Stonewall, LA

Looking forward to hearing from you,

Dave Hackney
31B-210-1475
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I-49 Inner City Connector SPN H.003915

Project Status

DOTD and Providence provided a project update to the MPO during their meeting of June
28,2024, A new schedula was provided that accounted for the delays in gatting the field
work underway for the cultural resource's surveys, traffic study data concurrence, and
FHWA review times required for the draft Environmental Impact Statement, legal
sufficiency review, and Civil Rights complaint.

As of October 18 2024
The project remains on the June 2024 schedule,

The draft Cultural Resources Survey (CRS) was transmitted to SHPO for review,
concurmence, and direction on September 10, 2024, On October 10, 2024 SHPO
responded to DOTD with comments. There are 589 LHRI {Louisiana Historic Resource
Inventory) Standing Structure forms to accompany this CRS Report. 311 of these had
previously been reviewed and 278 are either new or revised based on Altemative 34,
The SHPO's comments have been forwarded to the consultants on September 11, 2024
for review and corrections.

The Context Sensifive SolutionsfCommunity Connections process (CS55/CC) has been
initiated. Due to the time required to develop and vet concepts and since CSS is required
regardless of the build alternative that may be the preferred, the process is underwvay.
Representatives from Stantec's team conducted a field visit and some interviews with
local leadership, academics and stakeholders (such as the Ans Council) the week of
August 18", As a result of this visit, the CSS design team developed an understanding of
the community in which the 1-49 ICC is proposed, created an outline of guiding principles
and study maps, and is presenily developing inspiration boards. (see presentation) These
lasks are centered on educating the stakeholders on the process of C5S/CC and will be
presented during a series of curafed presentations fo solicit input and establish a
priaritization of alements that will be brought forward through an iterative process of
elimination toward final CS5/CC concepts.

The Environmental Justice Analysis is continuing. The Environmental Justice Analysis
encompasses all the build alternatives and has extensive details on outreach conducted
since 2011, This document is a standalone document that will accompany the
Envirenmental Impact Statement, however, it cannot be completed until a preferred
alternative is identified, as mitigation, if necessary, must be identified in the document.

The project team will continue to advance work within the guidelines of NEPA that can be
initiated while awaiting the identification of a prefarred alternative. Identification of the
preferred altermative is critical to the schedule, as it allows all the remaining technical
studies to be initiated (such as wetlands finding, noise analysis, etc.).

To that end, we are working on compiling a draft of the alternatives chapter for submittal
to DOTD and FHWA once the cultural resources review has been completed. This draft
chapler will provide a comprehensive comparisan of all the alternatives (build and no-
build) and allow DOTD and FHWA to consider identifying a preferred alternative.
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	Metropolitan Planning Organization Transportation Policy Committee
	Friday, October 18, 2024 (9:00 AM)
	Members’ Present
	Mr. Eric England – Port of Caddo-Bossier
	Members Absent
	Mr. Michael Norton – DeSoto Parish
	Others Present
	Call to Order
	2. Transportation Improvement Program (TIP) – Amendments and Modifications
	Mr. Rogers said that the next regular scheduled MPO meeting is Friday, November 15, 2024.
	Adjourn
	With no remaining agenda items, Mrs. Bryant entertained a motion to adjourn. Mr. Blanton motioned, and Mr. Washington seconded, and the meeting was adjourned.

