Metropolitan Planning Organization
Transportation Policy Committee

August 4, 2023- 9:00 am
Seminar Room, 625 Texas Street, Shreveport, LA 71101

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE
ROLL CALL

PUBLIC COMMENTS

Comments are to be held to 3 minutes.
ITEMS FOR CONSIDERATION

1. Approval of Minutes
Approval of Minutes from June 23, 2023

2. Transportation Improvement Program (TIP)

Update and amendments — STBG program

PROJECT UPDATES

3. 1-49 Inner City Connector
4. 1-69
5. 1-20 Rehab Project

ANNOUNCEMENTS

ADJOURN
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MINUTES

Friday, August 4, 2023 (9:00 AM) NLCOG
NLCOG

625 Texas Street, Suite 200

Shreveport, LA 71101

Members Present

Mr. Alan Clarke — MPC City of Shreveport
Mr. Bruce Blanton—Webster Parish

Mayor Tommy Chandler — City of Bossier City
Mr. Butch Ford — Bossier Parish

Mr. David North — LADOTD District 04

Mr. Michael Norton — DeSoto Parish

Mayor Tom Arceneaux — City of Shreveport
Mr. Eric England — Port of Caddo-Bossier
Mr. Dinero’ Washington — SporTran

Members Absent
Mrs. Carlotta Askew-Brown — MPC City of Bossier City
Ms. Erica Bryant — Caddo Parish

Others Present

Mr. Kent Rogers — NLCOG

Mr. Chris Petro — NLCOG

Ms. Savannah Williams - NLCOG

Dr. Shelly Barrett - NLCOG

Ms. Rita Arnold — NLCOG

Mr. Adam Driskill - NLCOG

Mr. Josh Chevallier — NLCOG Legal Council
Mrs. Erin Buchanan - DOTD

Call to Order
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Mr. Clarke called the meeting to order. Mr. Clarke asked Mr. Rogers to begin a roll call. Mr. Rogers began the
roll call. A quorum was present. Mr. Clarke asked for everyone to stand and join him for an invocation and
the pledge. Mr. Clarke led us in prayer followed by the Pledge of Allegiance led by Mr. Petro.



Public Comments

Mr. Clarke stated there was one publiccomment request. He wanted to remind him of the three-minute time
limit for his comment.

Mr. John Perkins wanted to address the board regarding 1-49. He read a letter written by Sister Margaret
McCaffrey dated August 7, 1997. Mr. Perkins stated that they were making improvements and the mayor
calls it blight abatements. He said they were stopped by a local civic group that wanted it to stop so it’s not
to impede this highway, which was to include Mobile in the 1990’s. Mr. Perkins says that why they started
building there was to do blight abatement and it’s just unbelievable of waste, fraud and abuse to bring this
back up again when it was killed by law in 1996. Please see the attached letter that was read by Mr. Perkins.

Business

1. Approval of Minutes

The next item on the agenda was for approval of the minutes of the June 23, 2023, meeting. Mayor Chandler
motioned, and Mr. Norton seconded to approve the minutes as provided. Mr. Clarke called for questions
or comments. Having none, the chair called for a vote and the motion passed.

2. Transportation Improvement Program (TIP) FY 2023-2026 — Updates — STBG Program

Mr. Rogers stated that they had no formal action at this time, but he wanted to take this time, as they used
to do, to give them a full update on the 200 K Programming of all the projects in the whole lifespan of the
TIP. Mr. Rogers said he printed another sheet after receiving more updates of the projects. Part of the
reason for this is, Mr. Rogers stated, is that the state, each year in August and October, there’s what they
call a federal redistribution. You don’t get extra funds, but they let you increase your obligation authority if
other states haven’t used up their current obligation authority. Mr. Rogers said that what the state is trying
to do is push out as many projects as they possibly can, push the timeframe on some of them to get them
let prior to the end of federal fiscal year so they can take advantage of more of that obligation limit to push
out the projects. He says that two of the big projects with that are the Linwood Phase 3 and 4. Mr. Rogers
thinks Patrick was able to get final plans sent out to DOTD last week so hopefully those will go out shortly
for an earlier letting that they were originally looking forward to. Same with the engineering portion for the
I-69 Service Road. One of the requests they had with them was the gate access road. Mr. Rogers said they
had obligated over the lifespan of that project over fifteen million dollars a year and that was spread out
over a twelve-year period. The current balance of that is seven million one hundred fourteen thousand one
hundred sixty-five dollars. They would like to go ahead and expend that amount rather than the four million
they had obligated over the lifespan of the current TIP. Mr. Rogers stated they asked that before they do
that to make sure that won’t interfere with any of their other projects getting obligated and pushed within
that time period. Although the money was there for the whole thing, they want to make sure that they
don’t get down to the end of the line in few years from now and say we’re short on money because they
went ahead and let them expend the entire seven million rather than the four million obligated. Mr. Rogers
said the others are pretty much the same as they had originally been. The one that has the major increase
past that would be the US371 in Webster Parish. He said they are looking at letting the engineering phase
of that in 2024 timeframe. The environmental and preliminary engineering has been completed on that



project. Mr. Rogers stated that other than that this was just giving them an update on things. He said the
last one, the Active Transportation Plan, they’re going to get that posted, but they’re still waiting on that
final entity statement, and they’ll get it posted to their website on Monday, thirty-day turnaround. He will
have something for them at the next meeting unless they get a lot of submissions. They’re anticipating three
to four, but unless they get a lot more, they should have it narrowed down to their preferred choice to
submit to them at the next meeting. Mr. Clarke asked if there were any questions for Mr. Rogers. Having
none, Mr. Clarke moved to the next item on the agenda, project updates.

Project Updates
1. 1-49 Inner City Connector Update

Mr. Rogers stated that for the last six weeks they’ve been working to refine the #A alternative and have had
several meetings. Three very large meetings with DOTD and Federal Highways in Baton Rouge with the full
consulting team and several of the different offices within DOTD and Federal Highways present. On the 27, they
had a little more than a half day. Mr. Rogers said that Dr. Kalivoda called it a workshop, but basically laid out
everything and everybody sat there with their markers and marked it up saying that this is what we need to fix
and to do this and that. They were to have those comments finalized within two weeks. Mr. Rogers stated that
they’re looking at August 12" to reconvene and address those comments and make sure they are done, and
they’ll move forward from there towards the public meeting that was part of Dr. Kalivoda’s overall timeframe for
the project. Being with that, they’re looking at sometime in late August for a special MPO meeting, single topic,
single agenda item, which would be here’s the layout of what we’ve come up with and what they’ve come up
with for 3A to present to them prior to the public meeting. Looking at roughly October 17 for that public
meeting. There are things they are wanting to do after presenting it including meeting again with SHPO, Federal
Highways and everyone in between there, and a couple of community meetings prior to the public meeting on
that project. Mr. Rogers stated that they’re moving pretty close in line with Dr. Kalivoda's original project
schedule. He knows that October 17 falls slightly outside of the 3™ quarter timeframe, but some of that is
because they had a giant spreadsheet they were following and getting things done by certain dates.

2. 1-69 SIU 15 MEGA Grant Application

Mr. Rogers stated that from the consultants: the traffic analysis is completed and evaluated for benefits. They
have completed the description for temporary traffic control and are gathering information to refine the draft
projected cost estimate. The BCA is nearly complete pending final cost and schedule. They're expecting to have
the draft narrative done by the end of next week or beginning of the following week. Mr. Rogers said that from
the local team: Mr. England and his group are coordinating the overall effort. They had a local team status call on
Monday to review some of that. He believes that Kathy French from the Ports office sent out some example
letters of support to the local and state delegation to review for the application. They have been trying to
coordinate with Dr. Kalivoda’s office on the project and what funding would be available through the state to
support it and how much they would support it. SIU 15 is from US 171 in the Stonewall area up to I-20 east of
Haughton, almost at the parish border in that area. Mr. Rogers said that from the MEGA Grant program the
breakout of funding can be fifty percent for any specific project, fifty percent from MEGA Grant, thirty percent
from State/Federal and twenty percent match for one hundred percent funding. The MEGA applications that
have the three different programs in it, the INFRA, MEGA, and Rural program, the amounts available for this
current year are three to three point one billion for the INFRA program, one point eight billion for the MEGA



program, and six hundred fifty to six hundred seventy-five million for the Rural program. One of the things that is
noted in there is the NOFA. Projects can exceed those amounts and can be spread out over multiple years for the
application. Mr. Rogers asked if there were any questions or comments and Mr. England stated he had a
comment. Mr. England said that they were going to huddle up after the Board of Directors meeting, the project
support group, for just five to ten minutes to talk about the final plan for moving forward.

3. 1-20 Update

Mr. Rogers stated that Mrs. Erin Buchanan was going to give an update on the I-20 Rehab Project. Mrs.
Buchanan stated that they’re gearing up to begin a project to repair a portion of I-20 for Bossier City, which
includes additional repairs on the Shreveport side as well. This is their I-20 Rehabilitation Project. Mrs.
Buchanan presented her slide presentation to the board and public. She says that any changes on dates that
come about will be communicated as well as all updates on a regular basis. Mrs. Buchanan said that the rehab
section in Bossier City is for around Hamilton Road to Industrial Drive. They will be removing all existing
pavement and putting new down. They also have limits that are included that are full depth concrete patching
which is extensive in itself. That will be from Industrial, 1-220 on the east side of the project, then from Pines
Road to I-49 on the west side of the project. Mrs. Buchanan says that not only do they have the rehab project
going on, but some extensive patching and repairs as well. The traffic impact will be on both sides east and
west just for the preparations. She says the construction phase is not set in stone and there may be some
adjustments made to it as the contractor and DOTD move forward. Starting with phase one they will be
shifting traffic to the inside lane so the contractor can reup the shoulder so they can eventually put traffic on
the outside shoulder and build the outside lanes. Phase two will be shifting traffic to the outside which
would’ve been just built to strengthen the outside shoulders to put traffic on them then begin construction on
the inside lane and inside shoulder. At this point they’re looking at working eastbound and westbound
simultaneously, but again there could be adjustments to that. Any changes will be communicated. Mrs.
Buchanan said that phase three is basically a flip flop. They will shift traffic to the inside lane, reconstruct the
outside lane, outside shoulder and begin ramp work with ramp closures. The ramp closures are broken down
into three stages and there could be changes, but that’s what they’re looking at right now. Stage one consists
of closing Industrial Drive and working on those ramps. Mrs. Buchanan said that obviously they’re not going to
have ramps closed at the same time. Stage two, currently, is Barksdale ramp and Airline Drive. And stage three
will be Old Minden Road. In terms of management of traffic and responding to incidents they will have a
dedicated map truck. This contract includes a dedicated map truck as well as a tow truck. This project also
includes a que detection system. It will include quite a few sensor detectors and warning signs at these various
locations. The idea is to alert motorists of the condition that they’re approaching and will tell them in real time
what the que is looking like to be able to make the appropriate decision. They will have nine portable message
signs to inform traffic in the work zone. They do have a stakeholders meeting scheduled for next Tuesday at 10
A.M. at the Bossier Sheriff Sub Station off Viking Drive. They’re looking at about two to two and a half years of
work. Mr. Rogers asked if the rehab and patching would occur simultaneously. Mrs. Buchanan stated that that
would be up to the contractor to do, but she didn’t think that that’s their plan. Mr. Rogers asked if during the
patching it would be shut down to one lane. Mrs. Buchanan said it will, but she thinks it’s going to be mostly
night work. Mr. North stated that it’s currently set to be night work. Mrs. Buchanan stated that the patching is
full depth which is all the way to the roadway base and not just the surface. Mr. Clarke asked if she would
come back and give them an update when the work begins on the Shreveport side of I-20. Mrs. Buchanan said
that she can provide updates throughout the project if that’s what Mr. Rogers wanted. Mayor Chandler asked
if they were able to delay the closing of the bridge on HWY 80 at the same time as I-20? Mrs. Buchanan said
that probably, but she wasn’t sure of the letting time on that bridge but doubted that would be happening
simultaneously. Mr. Washington asked if they had any preliminary traffic counts for the alternate roads that
they may be getting off at. Mrs. Buchanan stated that through the traffic management plan the consultant put



all that together and she didn’t have that in front of her. Mr. Washington asked if they could have that shared
with them so he could share with the bus service, especially Bossier, to share what their service is going to
look like. Especially if they’ll be expecting a lot of additional cars getting off on Airline. A public question was
asked if the widening of the shoulder work for traffic to go around during the construction was going to stay
intact for emergency purposes. Mrs. Buchanan said the shoulders were being rebuilt as part of this as well and
strengthened to put traffic on them. They asked if they would be left permanently so they could fully get off
the road. Mr. Rogers said they’ll end up with wider, deeper shoulders, but there won’t be a full initial travel
lane. It won’t be adding capacity. The public stated that it looks like it will be concrete shoulders and asked if
that were true. He asked if they will be full depth concrete in the future rather than asphalt. Mr. Rogers stated
that unfortunately they couldn’t steal from the center to add capacity because the biggest issue with that is
the Benton Road, Airline Drive and Barksdale exits. That there was no room to steal from. Mr. North stated
that if you expand to one side you run into clearance problems. Benton Road in Bossier would have to be
completely redone to add another lane. We have attached the slide presentation which Mrs. Buchanan
followed for her presentation. Mr. Clarke asked if there were any questions or comments from the committee.

Announcements
Mr. Rogers stated that there is no meeting in July. The next meeting will be Friday, September 15, 2023.

Adjourn

With no remaining agenda items, Mr. Clarke entertained a motion to adjourn. Mr. Washington motioned,
and Mr. Norton seconded, and the meeting was adjourned.

—~ Aot Foner=-

J. Kent Rogers, Secretary




PuBLIC COMMENT CARD

AN cards mnst be returned to the Chair prior to the start of the meeting. Comments will not be
accepted during the meeting. Yon will be called upon at the appropriate time to speak.

Please print:
2-1 =17
Date: : N Lo N
=73 ) 16}\
As a reminder, public Name: WEOL¥al L Ny
comment is limited to Addyress:
three (3) minutes )
E-mail:
per speaker.

Phone: ( )

Comments relative to e
I am representing: O myself O business [n/orgauization

any issues that are in \ . .
active litigation will not Name of business / organization: .A\\ Ry \/} A ( < ﬁ/"('}“ N
v " s /

baheatdothisgugstiog, Comment on: P\Agenda item O Non-agenda item
Speakers are to address Briefly describe your comment(s):
the Chairman, not each 5 L (“
other or the audience, L' /\

and are expected to

conduct themselves in

an appropriate manner.

The use of abusive or

profane language shall

not be allowed. No

debate or argument

between speakers and/

or members of the

audience shall be

permitted.

THANK YOU FOR YOUR COMMENTS



Auqust 7, 1997

Attention: MNr. J. Kent Rogers

Northwest Loufsiana Council of Governments
509 Market Street

Suite 1000

Sareveport, LA 71101 ”

Dear Mr. Roqers:

A few days aqo | came to your office and viewed the document-Caddo
Bossier Metropolitan Area Transportation Ilmprovement Program (TIP)
for Fiscal Years 1998 through 2001, [ understand it 1s scheduled
for adoption at the next meeting, August 13th,

In reviewing the document I noticed §t Tisted TIP 455-08-0049 (1-49
connents [-20 to 1-220) Enviromental Impact Study.

When | questioned the funding of this Project to a genllemen in your
office, he called Baton Rouge and learned that this impact study
has not been funded and should be removed from the document.

I am, therefore, writing to you to request that TIP 455-08-0049 be
removed from this document before the meeting on the [3th,

Also 1 take this ocpportunity to request that the route 1-49 to [-20
to [-220 be removed from the map and that the idea of an jmpact
study be abandened. The residents, particularly the Patzman Civic
Ciub, have written many letters to their representatives requesting
that the fmpact study not be funded. The residents know the impact
such a highway would have on their neighborhood and knpow that it
would be very negative for them. If this plan would be taken off
the map as even a possfibility, the residents could work more fully
for neighborhood improvements in their community. As long as the
gzgguaydpossibillty 1ingers, improvements in the neighborhood are
ndered.

I appreciate your attention to this matter and also request that I
might be permitted to attend the meeting on the 13th,

Sincerely,



1-20 RehAab
Proiect No. H01272889

District 04:

District 04 Administrator: David North, P.E.
Area Engineer: Steve Christner, P.E.
Prcject Engineer: Demarcion Evans, P.E.
Public Information Officer: Erin Buchanan
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“* Letting date: May 10, 2023

“* Notice To Proceed: July 31, 2023

<» Assembly period: 90 calendar days

“* Work to begin: September 18, 2023 (est.}

| % Calendar days bid: 730 days

“» Bid amount: $117.6 Million

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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Phase 3: Ramp Closures
STAGE 1

Closing of Industrial Dr. {LA 782-2) ramps.




STAGE 2

Closing Eastbound Barksdale
Ramp & Airline {LA-3105)
ramps.




STAGE 3

Closing Old Minden Rd. { LA-72) ramps.
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The contractor will provide 9
PCM's to inform traffic in the

work zone

Permanent Dynamic Message
Signs:

There are 5 DMS's on 1-20,
1 DMS on 1-220, and 1 DMS on |-
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District 04:

District 04 Administrator: David North, P.E.

Area Engineer: Steve Christner, P.E.
Prcject Engineer: Demarcion Evans, P.E.
Public Information Officer: Erin Buchanan

Erin.Buchanan®@la.gov
(318} 549-8402

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




Metropolitan Planning Organization
Transportation Policy Committee

September 15, 2023- 9:00 am

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE
ROLL CALL

PUBLIC COMMENTS

Comments are to be held to 3 minutes.
On agenda items with the exception of the I-49 Inner City Connector

ITEMS FOR CONSIDERATION

1. Approval of Minutes
Approval of Minutes from August 4, 2023

2. Transportation Improvement Program (TIP)

Update and amendments — STBG program

3. Metropolitan Transportation Plan (MTP)
Active Transportation Plan RFQ Submittal

PROJECT UPDATES

1. 1-49 Inner City Connector

Build Alternative 3A Update
Dr. Eric Kalivoda — Secretary LaDOTD
Kerry Oriol — Providence
Joe Cains — Stantec

MPO Member discussion
Public Comments

ANNOUNCEMENTS

ADJOURN
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orthwest Louisiana Council of Governments

Metropolitan Planning Organization Transportation Policy Committee
MINUTES

Friday, September 15, 2023 (9:00 AM) NLCOG
NLCOG

625 Texas Street, Suite 200

Shreveport, LA 71101

Members Present

Mr. Alan Clarke — MPC City of Shreveport
Mr. Bruce Blanton —Webster Parish

Mayor Tommy Chandler — City of Bossier City
Mr. Butch Ford — Bossier Parish

Mr. David North —LaDOTD District 04

Mr. Michael Norton — DeSoto Parish

Mayor Tom Arceneaux — City of Shreveport
Mr. Eric England — Port of Caddo-Bossier
Mr. Dinero’ Washington — SporTran

Mrs. Carlotta Askew-Brown — MPC City of Bossier City (arrived at 9:15 AM)
Ms. Erica Bryant — Caddo Parish

Members Absent

Others Present

Mr. Kent Rogers — NLCOG

Mr. Chris Petro — NLCOG

Ms. Savannah Williams — NLCOG

Ms. Heidi Stewart - NLCOG

Dr. Shelly Barrett - NLCOG

Ms. Rita Arnold — NLCOG

Mr. Adam Driskill - NLCOG

Mr. Josh Chevallier — NLCOG Legal Council
Dr. Eric Kalivoda — Secretary LaDOTD
Ms. Kerry Oriol — Providence

Mr. Joe Cains - Stantec

Call to Order

Mr. Clarke called the meeting to order. He stated that we generally have an invocation, roll call and a pledge
at the beginning of the meeting. Mr. Clarke said that he was going to ask Mayor Chandler to lead us in



prayer and Mr. Washington to lead us in the pledge. He asked if those that cared to join them to please
stand. Mayor Chandler began the invocation followed by Mr. Washington leading us in the Pledge of
Allegiance. Mr. Clarke asked Mr. Rogers to begin a roll call. Mr. Rogers began the roll call. A quorum was
present.

Public Comments

Mr. Clarke stated they only had comments regarding I-49 Inner-City Connector items which will be taken later
in the agenda, so they were going to bypass the public comment section for now and go to the approval of
minutes.

Business

1. Approval of Minutes

The next item on the agenda was for approval of the minutes of the August 4, 2023, meeting. Mayor
Arceneaux motioned, and Mr. Norton seconded to approve the minutes as provided. Mr. Clarke called for
guestions or comments. Having none, the chair called for a vote and the motion passed.

2. Transportation Improvement Program (TIP) — Update and Amendments — STBG Program

Mr. Rogers stated they had only one amendment for adoption today that is for the Active Transportation
Plan, and it was introduced for public comment on June 23, 2023, which no comments have been received.
Mr. Rogers said that it was for an assignment of the actual project number and a change in funding source
from the TA>200k funds to STBG>200k funds. He stated that again, they had received no public comments.

Mr. Clarke asked if there were any further questions. Having none, Mr. Clarke entertained a motion to
Adopt the Update and Amendment — STBG Program for the Transportation Improvement Program (TIP),
Mr. Washington motioned, and Mayor Chandler seconded. Mr. Clarke called for questions or comments.
Having none, the chair called for a vote and the motion passed.

3. Metropolitan Transportation Plan (MTP) — Active Transportation Plan RFQ Submittal

Mr. Rogers stated that as they put out the RFQ, roughly two meetings ago, for submissions. They received
one submission back from Alliance Transportation Group (ATG) along with Alta and EJES here locally. Mr.
Rogers said that Mr. Petro sent it around to the technical members to ask for questions or comments from
them or if there were any issues from only receiving one proposal back. A couple of comments and questions
they received back were, “Do they have a working relationship with ATG and are they comfortable working
with them?”. Mr. Rogers stated that “yes” they do have a working relationship with them and “yes” they
are comfortable working with them. He said the others came from a couple of different agencies and it was
to make sure that they had ATG coordinate the efforts of this along with some work that Shreveport MPC
is about to embark on and some things that are about to happen through the DOTD district office, in terms
of some safety projects and other projects. Mr. Rogers said it was just to make sure that whomever they
award this to coordinates the efforts through them. He said that they didn’t have a problem with them just
receiving the one and they made sure with DOTD that that was still okay. Mr. Rogers stated that unless they



had any objections they’d like to go ahead and move forward with ATG submittal proposal.

Mr. Clarke asked if there were any further questions. Having none, Mr. Clarke entertained a motion to
Accept the Qualifications Statement from Alliance Transportation Group. Mayor Chandler motioned, and
Mr. Ford seconded. Mr. Clarke called for questions or comments. Having none, the chair called for a vote
and the motion passed.

Project Updates
1. 1-49 Inner City Connector — Build Alternative 3A Update

Mr. Clarke called upon Dr. Kalivoda, Secretary LaDOTD, to speak first. Dr. Kalivoda stated he didn’t want to go
through the history because everyone’s familiar with this project they’ve been working on for years and years. He
said there’s been several alternatives developed as everybody knows. Four Inner-City Alternatives, one of which
was eliminated because of its impact on known historic properties. Then there was what's referred to as the
“loop it” alternative, alternative 5, which starts in the city using a section of 220 and 3132. The alternatives 1,2
and 3, which are the Inner-City alternatives that remain, would impact the potential Allendale National Historic
District that SHPO has indicated is eligible to be a historic district. Alternative 5 impacts the recreation area of
Cross Lake. All of those impact what are called 4F properties, and that refers to the original section within the
U.S. Department of Transportation Act of 1966 which established the requirement for consideration of park
and recreational lands, wildlife and waterfowl! refuges, and historic sites in transportation project
development. Dr. Kalivoda stated that under the federal environmental regulations, if a project impacts
Section 4(f) properties, an alternative to avoid or lessen the impacts must be considered if such an alternative
can be developed. He said that they have in fact developed such an alternative and they’ll see the details of
that in just a moment. It’s called Alternative 3A and it was developed for that specific purpose. It would avoid
impacts to the Cross Lake recreation area which is also the city water supply (Alt 5). It would lessen direct and
indirect impacts to historic properties, particularly in the potential Allendale National Historic District (NHD).
Dr. Kalivoda said that this is the avoidance or minimalization alternative for 4F impacts and they’ve gone
through a feasibility study, and it is in fact feasible. Dr. Kalivoda said they do have a couple of options that only
pertain to the access to Ford Street and will be shown to them momentarily. Mr. Clarke asked Ms. Oriol if she
had anything to add and she stated Dr. Kalivoda summed it up and they were ready to show the alternatives.

Mr. Cains was next to address the board. He said, like Dr. Kalivoda stated, they knew the project history so he
would just touch on where this project has evolved to the new alternatives that he described. Mr. Cains
directed everyone to the screen, showing them Alternatives 1 and 2. He said it was the alternative that cut
through the neighborhood of the Allendale district and that had a lot of opposition to say the least. What
they’ve come up with, and showing them where the red line was, a thought to create an alternative that
minimized the impacts to that developed area. Mr. Cains showed them the red lines going up and around and
tying back in near Hearne, is the alternative that they were initially requested to look at. He turned the old
alternatives off and started with an overview of each of the new alternatives that they’ve developed. Mr. Cains
stated they had two new alternatives and the difference between them is kind of intricate, but it basically
follows the exact same alignment. He said it starts at the I-20 interchange with I-49 and starts north going right
in between Allen Avenue and Pete Harris, curves to the east slightly and then kind of hooks around, creating
more of a serpentine type of alignment. Mr. Cains said its curve is not very tight at all and is very similar to the
curvature that I-49 has leading up to the I-20 interchange. What they are seeing is an all-elevated bridge
structure cutting through all the way to 1-220. Part of the task that they were charged to do was to complete
the I-20 interchange with the ramps that are missing from the interchange today. They would have a



westbound to northbound ramp, as part of the new alighment, and a southbound and eastbound ramp. The
existing ramp today, if you were heading eastbound on I-20, there will be some reconstruction of this ramp so
that you could tie into 1-49 northbound. They’re assuming a sixty-mph design which is not anything that would
be of high speed and more of an urban type setting. Mr. Cain said they begin to curve to the east a little bit
right where Ford and Caddo kind of intersect with Pete Harris, and he’ll get into the details of what the Ford
Street interchange is a little later. He said they continue north and stay just west of the water museum as well
as the railroad museum location, begin to curve to the west, and go just north of the fire station there,
crossing over Common Street, as well as Cross Bayou, circling around. They make another cross into
Twelvemile Bayou and create an interchange with Hearne. By that point they are right back on alignment for
where turns one and two used to be. Mr. Cains showed them the old and the new.

He wanted to focus now on the improvements for Ford and I-20. He started with the loop alternative. Mr.
Cains stated that what this alternative provides is a direct connection from 1-20 to 1-49. All the ramps are
exactly the same as what he described earlier. He said if you were to go north and hit Ford Street, you would
have a loop ramp that you would curl around and tie around to Caddo and Ford. This would be a signalized
intersection. The uniqueness about this alternative is you would go northbound and connect with Ford and
Caddo, but also if you wanted to continue north, you would have to stay on that same side of the interchange
and you would come from this way, following his hand, and continue north. He said that everything about this
interchange is fairly traditional. You have a southbound exit ramp, a southbound entrance ramp, back onto
southbound I-49. There are some improvements along Ford and Caddo. The footprint of Ford is going to
expand a little bit and that’s really to handle the traffic that they anticipate at this interchange. Basically, it will
be two lanes in each direction through the interchange and then they would neck back down to the one lane
in each direction as they get closer to Allen and North Pierre. The other uniqueness about this interchange is
that they’re going to realign Pete Harris so instead of cutting it off and running it into the neighborhood
they’re going to maintain that connectivity for Pete Harris. At Fannin Street they have a connection where
they’re going to realign it to Travis Street so that they can maintain that connectivity. Mr. Cains stated that
everything else about this interchange is really a signalized intersection at Common Street that will be
expanded a little bit to accommodate the new additional lanes at Common Street. They facilitate all the
turning movements at the interchange. You’ll be able to turn in every direction and there are no restrictions.
However, as you go to the west and into the neighborhood, that’s where the restrictions begin to manifest.
The first restriction in this alternative is Allen Street. As of today, the intersection with Ford and Allen is a full
intersection where you can turn left and right, and also go through. Because of the new interchange, they
would have to convert Allen Street to a right in and right out only on the north and south sides of Ford. If you
were headed south on Allen trying to get to Ford and wanted to get to that interchange, the better alternative
route would be to use the neighborhood grid and come down Pierre and take a left onto Pierre to get to the
interchange. Mr. Cains continued that likewise, if you were headed north on Allen and wanted to get to the
interchange, you can absolutely do that, but you wouldn’t be able to take a left at Ford. You would be forced
to take a right. If you wanted to head west into the neighborhood, it would be better to use Garden Street or
any of the east/west routes or north/south of Ford. Mr. Cains wanted to talk a little bit about the constraints.
He points out that the Renaissance Apartments, regardless of the alternative, were going to get impacted. This
alternative is no different than the previous ones that were developed. These apartment complexes would be
impacted. As we move north toward Ford, there are some new apartment complexes that are just on the
south side of Caddo that have been recently developed, this alternative would not impact those apartment
complexes. However, there are some townhouse homes on the northside of Caddo as well as Mt. Moriah that
would have some impact on them because of the expansion of Caddo Street. Also, Mt. Moriah Park would also
be impacted because of the alignment of the I-49 Corridor. The recent housing development to the west, they
are trying to avoid that and have no anticipated impacts. The warehouse right on Common Street as you
approach the bridge from Twelve Mile Bayou, that’s going to get impacted. The Railroad Museum, they set the



alignment to avoid that impact, as well as the Waterworks Museum. It does skirt by that property. The power
station that’s by there, just north of the Waterworks Museum, has a potential impact. As they curl around,
they’re trying to avoid as much impact as possible. They are avoiding the impact on the fire station. As you curl
around there is the Firearms Training Facility and the Enviro-Vac business, unfortunately those will be in the
path of the alignment. The Caddo Parish Solid Waste Facility, we are avoiding impacts to the building,
however, there are some house type facilities that the alignment will cross through. In general, that’s a
summary of the impacts for this alternative, the Loop Ramp.

Mr. Cains wanted to switch to the next alternative, the Roundabout. This alternative proposes roundabout
intersections at this interchange instead of the loop ramp. He wanted to back up a little bit to the 1-20
interchange because he wanted to talk about the access there. He states that if you were headed west bound
on |-20, in this particular alternative, if you use the I-49 northbound ramp, you wouldn’t be able to exit onto
Ford Street. Looking at the other interchanges and connectivity in the area, they believe there will still be
opportunities to get to the downtown area just as easily. Mr. Cains said that there was kind of a trade off with
the issue of not being able to provide access to Ford from I-20. There’s not enough distance between 1-20 and
Ford to provide the weaving movement in traffic operations and safety that you would want to have to
provide that access. He said that’s one of the major differences between the two alternatives. Mr. Cains stated
that the other is if you’re on I-49, instead of the loop ramp that he described previously, you would have an
exit ramp that peeled off to Pete Harris, be on Pete Harris and make your weaving movements as you
approach the downtown area and then get to the roundabout. He wanted to discuss the roundabout
operation in more detail. Mr. Cains stated that what roundabouts do is eliminate the need for a signal. The
roundabouts are a continuous motion and people yield for those in the roundabout and then take their turns
to where they need to go. They are proposing four roundabouts. One is on Common Street and that is referred
to as a multilane roundabout where you would have two circulating lanes. At the interchange at the
northbound terminal, you would have a roundabout where you would have a combination of a single and
double lane roundabout. At the southbound terminal you would have a combination of a single and double
lane roundabout. Then at Allen you would have a full roundabout. Mr. Cains said going back to the differences
between the previous alternative and this one, there is a roundabout intersection at Allen that would allow
more access at Allen versus cutting off that access and forcing people to use more of the neighborhood
roadway grid to get around. The impacts to Caddo Street, Common and Pete Harris are very similar. The
townhomes and Mt. Moriah Church are still impacted. They did make sure to avoid the impacts to the
apartments on the south side. What they also do here is provide more connectivity from a grid perspective.
Between Allen and Pete Harris, Travis Street and Spragg Street do not let you get across going west to Allen.
Mr. Cains stated they are providing and introducing a new connection between Travis and Allen which will
hopefully provide more grid connectivity in the area and more circulation. He asked if Mr. Rogers or Dr.
Kalivoda wanted to add anything.

Dr. Kalivoda stated that really the difference between the two alternatives, the main line is identical between
the two, but it’s really how you access Ford Street. As Mr. Cains mentioned for the loop, all the movements are
there. You’re coming north on 1-49, east and west on I-20, you can go north on |-49 and still get off on Ford. Dr.
Kalivoda said that with the other alternative if you’re coming east or west on 1-49, you cannot get off on Ford.
He said their model shows there’s very little demand to actually do that from east and west on I-20 to go north
and get off at Ford. Most of the traffic that wants to get off at Ford comes from further south on 1-49 and so
there’s excellent access to that. The concept of the roundabout option is that Pete Harris would be converted
to a one-way street and possibly Allen a one-way street in the opposite direction. That is the business
boulevard the community has mentioned a number of times. Dr. Kalivoda said that the ramps that we
currently have to get on and off of I-49, just north of I-20, will remain and they tie right in with Allen to go
south on 1-49 or if you want you could go get off going north on Pete Harris right there as well. That’s kind of



the difference between the two and it’s a community decision as to what people would prefer. If you've seen
roundabouts before they can be very esthetically pleasing and nice to use. Dr. Kalivoda said they have built
many around the state and are continuing to build more. He stated that there’s not much development in
between Pete Harris and Allen other than the public housing complex, but there is a hotel right up from where
the new ramp will be that will be impacted. A lot of the other existing occupied structures that are along Allen,
most of them can remain in place. There’s no need to remove them. If it is going to be developed as a business
boulevard, then the zoning will need to be changed obviously to not prevent anymore residential along either
of those streets and try rather try to attract businesses along Pete Harris and Allen.

Mr. Rogers stated that the intent up to this point was to open it up to the board for questions or comments. Mr.
Clarke asked if there were any questions or comments from the committee. Dr. Kalivoda wanted to make a
couple more comments. He stated that their proposal is to develop and create in the same level of detail that the
other alternatives that have been developed and then present that to the public. They have a public meeting
scheduled tentatively for October 17, 2023, and that would be the point at which they would present 3A along
with the other alternatives, even though the public has already seen them, and have enough information so that
people can compare relative benefits and negative aspects of each of the alternatives. That’s where they would
like to go next with this. Their schedule that was laid out approximately five or six months ago to completion of
the environmental process on |-49 north, calls for them to get to a draft in environmental impact statement in
the late spring in 2024. Then a final environmental impact statement, ROD (record of decision) by the end of
2024. That's the schedule that they’re on and trying to maintain. They hope at the public meeting on October
17", they’ll get input from the people, the business community, and residents of the area to see what they think
about things.

Mr. Rogers stated that at that public meeting there will be alternatives 1,2,3,3A and 5 that will be presented. The
only one that will not be is alternative 4, which has previously been removed from all parties. They will also have
some examples of context sensitive solutions and ideas of things that could be done in the area such as cross-
sections, some examples of roundabouts and how they work, some renderings to look at to see what the
alternatives could possibly look like. Mr. Rogers said those structural examples and context sensitive examples
will be generic in a sense and that they won’t be alignment specific. They won’t be exact per individual
alignment, just examples of what they could look like. Again, the public meeting is scheduled for October 17,
2023, from 3:30 to 6:30 at the Shreveport Convention Center, Captain Shreve Ballroom C and D. Mr. Clarke asked
what particularly happens after the public meetings. Mr. Rogers stated that there’s a ten-day period following
the meeting to receive comments back. Dr. Kalivoda said that people can send their comments up to ten days
following the public meeting. It must be postmarked in the ten-day period if it’s mailed in, but electronically is an
option as well. There will be displays and stations where people can go to individual members of the team to talk
with them and get their questions answered.

Dr. Kalivoda said that he’d be remised too if he didn’t bring up that it always been their intent if one of the inter-
city alternatives is selected, to use the project as a catalyst for community revitalization. He wants to keep
bringing that up and he brought it up to the business community a number of times because they’re going to
have to step forward. It can’t all be government, but private sector too stepping forward with investing in the
area. One of the things he looked at spending a day and a half by himself driving around the area and downtown
was that the infrastructure is in bad shape in that area. The streets are in bad shape, the drainage systems are in
bad shape, and he suspects that the sewer system in not in the best shape along with the water system. The
electric and utilities don’t seem to be in great shape either so there’s a lot of reinvestments in just basic
infrastructure that is needed, but there will be a need for further investment in housing and business
development in that area as well to truly be transformative which is what they would like to come out of this. If
one of the downtown alternatives is selected as the preferred alternative that commitment remains on the part



of the state, and he thinks from this body as well. He'll just keep pounding on the business community to step
forward.

Mr. North asked how this affects the one hundred million allocated to go to I-49. Dr. Kalivoda stated that once
they have a ROD (record of decision) they can start engineering and sufficient engineering to acquire the right-of-
way if there’s any environmental litigation that needs to be addressed such as minor wetlands impacts and things
like that they can go ahead and take care of. In addition to the hundred million there is a forty million dollar a
year revenue stream that comes to this project as well. The first year this will be positive is this year. That
revenue stream goes on in perpetuity and does not grow with inflation or anything so over time it has less buying
power, but it is forty million per year and that goes on forever. There is a revenue stream to begin to develop a
project and part of that project cost will have to be whatever community mitigation we want to do to help with
the revitalization of the community. If we choose one of the downtown alternatives, his thinking on part of the
state and NLCOG, is to at least go out a couple of blocks on either side of the facility and rebuild all that
infrastructure, the streets, fix the drainage system, sidewalks, etc. Dr. Kalivoda said that he would hate to do that
if there’s repairs to the sewer and water system needed. That needs to be done first. Then come in and rebuild
the streets, drainage system, sidewalks, etc. so you have a foundation for the community revitalization which is
needed in this area.

Mr. Ford asked Mr. Rogers about the original alternatives other than 4 and the loop-it, did anyone travel on |-20
east or westbound, go north and have access to Ford Street. Mr. Rogers said yes, it would be the same as with
the loop option that there would be controlled access issues that would be on both sides as you come off. He
said that at least the first block you’re limited completely and the second block it would be right in right out type
of things. Mr. Ford asked if they had included any roundabouts in either one of those. Mr. Rogers said there was
a look at both roundabouts, and it was a diamond type thing.

Public Comments

Mr. Clarke stated we had several public comments. Mr. Chevallier asked since we had multiple comments that
they please try and keep their comments to the three-minute time frame.

Ms. Liz Swaine was the first to comment. Ms. Swain introduced herself and stated she was head of the
Downtown Development Authority for the City of Shreveport and also the Downtown Development
Corporation. She stated that she thought most of them received the letter she sent out about Alternate 3A
when it first came to light and their comments are relatively the same. Ms. Swaine says they are opposed to it
for a number of reasons that were laid out in the letter that she would share with them again. She says that it
feels very much to the DDA and the DSDC and the others that she has spoken to that what they are trying to
do with this 3A is jam a round peg into a square hole. It is very difficult to see what this is going to bring to
downtown and our surrounding area. Ms. Swaine said that it makes this a walled city and just because you’re
not having to destroy buildings along its route doesn’t mean that those buildings aren’t negatively impacted.
She said they believe this negatively impacts the downtown development district again in a number of ways.
It negatively impacts a significant national historic monument and feature in our downtown which is the
Shreveport Waterworks Museum. It negatively impacts our downtown commercial historic district. Ms.
Swaine said so again, they understood, and that she spoke in length to Mr. Rogers, and he said that this is
something they have to run the tracks on, they have to get the information and put it out there. She said that
now they have the information, they oppose it even with this new information.

Mr. Ross Barrett was second to comment. Mr. Barrett stated he was a local business owner and was
appreciative of all the hard work. He also wanted to thank Dr. Kalivoda, Providence and StanTec for their work



and professionalism. He said it’s very, very appreciated and it’s the leadership they’ve needed for quite some
time. Mr. Barrett stated that in the teens there were six LaDOTD meetings and asked Mr. Rogers if he
remembered those meetings. Mr. Rogers said that yes and actually there’s been twenty odd meetings in the
timeframe, but he did recall those. Mr. Barrett said that he recalls those, and he recalls that there was over
ninety percent support so they can have their own opinions, but they couldn’t have their own facts. He would
ask that to be brought to the October meeting because he thinks that would be very instructive. He’s spent a
lot of time in Allendale talking to church leaders, the people that live there, community renewal and some of
them may have had difference of opinions, but he felt they did a really good job of building bridges and
transparency. He would encourage them to bring that data back because it’s still relevant. Mr. Barrett said
that would be the first thing. The second thing is that regardless of whether it’s 3A, 4 or whatever, he just
wants to see progress there. He’s a huge advocate of getting to a record of decision whatever it is. He
applauds the leadership and driving that towards a record of decision because that has been the tactic for
those that don’t want this to happen. How ever this falls we need to get to a record of decision. Mr. Barrett
thinks it will vastly improve the economic development of downtown. He says the political reality is that we
will lose these funds. We will lose one hundred million dollars and forty million dollars a year if we don’t run.
He stated that he does a lot of work in Baton Rouge and New Orleans, and they can grab those funds and put
them to work. Mr. Barrett said that for our community in Northwest Louisiana, he thinks it’s incumbent upon
everyone to acknowledge that. He said and then finally to their point, the business community is not investing
in that area. The non-profit community is not investing in that area for one reason and one reason alone, its
uncertainty. Mr. Barrett said they give them certainty with a record of decision and personally pledges to
them as a business leader that they will absolutely start investing. He stated that he heard them when they
were at the Port, and he felt it was a great point. He will advocate with his colleagues to do what they ask.

Mr. Patrick Harrison was third to comment. Mr. Harrison states that he will be brief, and he just had a couple
of questions. One question was is the costs of each one of these routes were going to be clearly illustrated at
the meetings in October because at what point does cost matter. Mr. Harrison said that he’s speaking as a
citizen and business owner in Louisiana, and he’s concerned about his tax dollars like everyone else is. He
knows for a fact that route 5 loop is considerably more expensive. This to him with all the additional work that
must be done in and around the interchanges seems like it would have a considerable amount more cost to
that as well. He asked at what point does the cost matter or does it even matter anymore. Mr. Harrison was
just curious as to whether they were going to present those at the meeting, and it should be considered from
a public taxpayer’s standpoint. He stated that one last thing that he knows that after digging into the
infrastructure bill, quite a bit of the dollars and how they are flowing to the states the spending on
infrastructure is ramping up. It looks like 2025 will be the biggest spending year for the infrastructure bill for
implementing dollars. He agreed that Mr. Ross brought up a very important point that time is of the essence
here to carry this record of decision out to the end of 2024. Mr. Harrison said that we have lost that hundred
million. Every single session it gets harder and harder to convince the entire legislative body to hang on to a
hundred million dollars dedicated to this MEGA project in north Louisiana. He stated that our community is
going to take a huge setback. He said that it’s not that they haven’t been putting a lot of effort into it, but
they’re chasing rabbits down holes here and it's going to cost the community ultimately a very, very big
project. Maybe just a lot of time because every day this doesn’t happen and every day there’s not a project
it’s costing business leaders and communities some serious setbacks in economic growth and in their cost as a
business owner. Mr. Harrison wanted to let Dr. Kalivoda know if there’s anything they can do and that he’s
completely amazed that they’ve made the progress in this in that short of a time frame and could they please
try to do that from the October 17" meeting giving the adequate amount of time for public comment. From
that point till they get a record of decision. He asked if there was anything they could do to speed that up to
save the hundred million dollars because it’s going to be very challenging to keep it.



Dr. Kalivoda responded to Mr. Harrison saying that the cost certainly does matter and it’s one of the things
that you have to weigh in on in an overall matrix. You have to look at impacts, costs, and the benefits along
with all those sorts of things. Dr. Kalivoda said that its community impacts, acts that affect the natural
environment, the impacts of transportation users, the cost is obviously a part of that. Barry Keeling, Deputy
Secretary of DOTD, reminded him of the forty-million-dollar revenue stream. They had the law changed in the
past session where the treasure can invest that, and the investment earnings get credited to the account. Dr.
Kalivoda says that he has mentioned that you could lose purchasing power over time and that’s in fact not
true because of that investment. He knows we have costs for Alternatives 1,2,3,4 and 5, and they probably
need to be updated considering what’s happened in the last couple of years including construction inflation.
He doesn’t want to commit that they’ll have a cost for 3A, but he would certainly like to have a range of cost
or probable range for comparable purposes at that meeting. Anything they can do to speed up the process
would occur between the October 17™" meeting and when they get the draft environmental impact statement
done in the spring of 2024. Dr. Kalivoda said that once you get to the draft environmental impact statement
it's very procedural from then on under federal regulations and there’s nothing you can really do to speed
that up. It’s a six-month process that’s very procedural and you must follow that process so that cannot be
sped up. Any speeding up they could do would have to be between the October 17" meeting and the draft
environmental impact statement out on the streets. Mr. Harrison asked if there would be a compromise there
to at least say if they resided with one route preferred, to make a public announcement so they could use that
in the legislative session to prevent that hundred million. He said they need something so if there’s a major
progress point in time to say that now we’re down to procedures, that would help them. Dr. Kalivoda said that
he hopes the draft environmental statement will come out and be released at least during the session. He said
in the long term if it sat, and sat, and sat it’s definitely at risk, but he thinks because they’re making progress,
he doesn't think the hundred million is at risk in that session. Dr. Kalivoda says that he does understand Mr.
Harrison’s point and it’s well taken, but he thinks they’re going to be so close as to having a draft
environmental impact statement by then that any ideas people have about deferring those funds would not
be successful. Mr. Rogers said that the draft does identify the preferred and Dr. Kalivoda confirmed the same
and stated that as soon as you put the draft out on street and the preferred alternative is on there then that’s
the way it is. Mr. Harrison asked when they thought that would be released. Dr. Kalivoda said they have it on
schedule for the second quarter of 2024 so it’s in the April through June timeframe. Mr. Harrison asked if
they’ll know what the preferred route is by then. Dr. Kalivoda said yes, but then after that it would become
very procedural.

Ms. Linda Bernacki was the fourth to comment. Ms. Bernacki thanked the board for giving them some time
and Senator Barrow Peacock for fighting the big fight of securing and keeping the hundred million dollars that
they worked so hard to get several years ago. She said as you can see, they have a big contingent of business
owners. Ms. Bernacki stated that they are committed as the Committee of One Hundred as well as the
Shreveport Chamber. They’re committed to work hard vigorously and consistently to get this project done.
This is a huge economic impact for the City of Shreveport/Bossier, north Louisiana as well as Monroe. Several
years ago as she’s stated before and will state again, there’s a lot of new faces, the Committee One Hundred
worked very hard to get the Chamber of Monroe, Chamber of Alexandria, the African-American Chamber,
Bossier Chamber, Shreveport Chamber, Committee of One Hundred, the State Committee of One Hundred, as
well as all of their delegation had signed the letter of support and urging the committee, NLCOG, and the state
to move forward with this project. Ms. Bernacki said that as you can see, all over the country, when they have
interstate that connects south Louisiana and the Ports to north America it’s a huge economic impact and we
need this in this community. She says she knows a lot of them support this, but they just have to make some
decisions. She hopes at the October 17" meeting, if an Inner-City Connector is chosen, she’s not sure how the
voting will go and that will be a question at that three-hour meeting, but whichever our citizens vote for, she
asked what that process was going to be. Ms. Bernacki stated that she knows NLCOG has Alternatives 1,2, and



5 and knows that they have a lot of work that’s already been done through those other alternatives. If
Alternatives 2 or 3 is chosen, they’ve already done a lot of that work for the other alternatives like the draft
environmental impact studies, so she would think that the work would be lessoned moving forward. She
stated that from the entire northwest to the entire northeast Louisiana they are supportive of moving
forward, making a decision, and getting it on the fast track and she knows that they can do that.

Mr. John Perkins was fifth to comment. Mr. Perkins stated that first for a reminder for Mr. Barrett, he read
the 1997 letter from FHWA to U.S. Senator John Breaux explaining why the previous attempt were all 4F.
Record of decision was no-build. He said it was simple. Mr. Perkins said that he would print it out big enough
to where they could read it at the meetings, and he’ll set it outside where it’s legal for them to do it. He stated
that FHWA recommended building Alternative 5 and says let’s start on it today because they would support
that. He said this is dead on arrival with 5,000 Friends of Allendale Strong across the nation. Mr. Perkins was
now going to give his update. On October 14", Dorothy Wiley their president, will be speaking taking partin a
national webinar with five others, on a highway tear down panel for Vision Zero sponsors. It’s the first
National Freeway Fighters Conference and they’re leaders in that movement, but it’s a nationwide
movement. Mr. Perkins said to note that Dallas has removed all of their interior highways and buried them
because they’re deleterious to the city’s real estate market. He received a note this month from Gary Horrox,
a political analyst with Frontier Group, they’re updating their annual highway boondocks. He said that we
were declared a highway boondoggle in the national report a few years ago and they’re going to update it so
this will certainly go into it. It’s their Freeways Without Futures Project. Every year they do an annual Highway
Boondoggle. Mr. Perkins says that boondoggles are when governments blow money on stupid stuff and this
looks expensive. Build Alternative 5. He stated that the Anthropocene Network, another national
organization, has offered financial and legal support to our 501C3. Their new Allendale Strong podcast has an
interview with a young man who graduated three to four years ago and just graduated from Princeton. He’s
studying environmental law and environmental science. This young man did a study into the air quality in
Shreveport and it’s abysmal. More problems with maternity, young infant deaths and all sorts of issues for
old people. He will provide the doctor with a copy of the letter from FHWA because it may not have made it
into his files. Mr. Perkins said thank you and he appreciates their time.

Representative, Ms. Tammy Phelps was the last to comment. Ms. Phelps stated she only had a couple of
questions. She exclaimed that this conversation has come twenty years later than when they started or
however long this had been. She says she’s very hopeful for the record of decision within this timeframe not
to be ignored, but it also causes her to pause. Her question is if it’s going to take such a short time if they
reach a decision this time, what has not taken place for twenty years? Have they not studied any of the other
options because she wants to be able to explain this to the citizens that if it’s going to take such a short period
of time now for a record of decision, what have we been doing now prior to today knowing that, she shouldn’t
assume, but she going to say that they’ve should’ve known that the original plan was not moving forward.

Ms. Phelps asks what the difference is today and how does she explain what has not been done over the past
twenty years. Mr. Rogers said that he was writing them all down and going to address them at the end.

Ms. Phelps said it was just a two-part question. She thinks she just understood that if we moved forward after
October 17" that we would have a record of decision fairly quickly with the process of six months in all of
what Dr. Kalivoda is stating is that correct? Mr. Rogers said to step back, and he would answer the first part of
that. He said that over this timeframe they have been diligently looking at all the other options and the
impacts to all the other options. The greatest portion of that came when they got to the cultural resource and
historic study portion of the project. Mr. Rogers said they had to look at and survey well over a thousand
pieces of property, not just on paper, but in the field doing some shovel digs in certain spots, taking inventory
of that property and whatnot, which took an exorbitant amount of time. Then after all that data was all



submitted to SHPO's office, they came back with a bunch of various questions and comments that had to be
addressed that caused another good year’s timeframe to address those comments from them. He said the
difference from this alignment versus the other alignment is probably eighty percent of those properties and
things that would have to be looked at in terms of the SHPO work has already been done because it overlays
with some of these other properties. And it’s a smaller amount that they’d have to go back and look at which
they’ve already been doing. As the engineering side was looking at the exact same footprint, the
environmental side was already looking at it, going out, and getting that data. That’s been somewhat
compressed and put together. Most of that background data and other environmental impacts of things, for
this alignment, so much of that data was already collected and already done based on the older alignments.
Mr. Rogers said that there’s just a small piece that wasn’t affected by those older alignments. He hopes that
answers part of her question. Ms. Phelps said that she knows the SHPO part, and the environmental studies
were just done within the last four years, and she wasn’t privy to as much information prior to the last four
years. The last four years of their talk has been waiting on a record of decision. She said the state had not
heard anything about how they’re moving forward. Prior to the last four years, as far as she knows, they’re at
a standstill. Mr. Rogers said no, not at all. Ms. Phelps asked, with that being said, all the environmental studies
they need to do, the cultures, historical foundations and historical monuments themselves, are all complete
with these plans when they go to the public on October 17"? She asked if that was what he was saying. Dr.
Kalivoda said that everything between I-20 and Ford Street is done, but that looping part that comes up by the
Waterworks Museum and through that industrial area, there hasn’t been any cultural resource surveys done
there yet. Ms. Phelps said that that’s the point that she’s trying to make. Dr. Kalivoda said that if they go to
the public without that, it still has to be done. Ms. Phelps said that’s why she’s asking now that it could’ve
been done in the timeframe before now. We have all these options on the table. Today we were talking about
3A and then we go back to that we’re going to talk about all these other options at the October meeting, is
that correct? Dr. Kalivoda said yes. Ms. Phelps said the ones at the bottom focused on the 3A with what the
gentleman shared today and so that was another question and she’s hoping that it will all be over with no
suit. She doesn’t understand the project in how they’ve had so much time delay.

Ms. Phelps said that it goes into the other question about if they still have all these studies to do on the other
plans that they’re taking to the public, it would be further delayed. She’s saying delayed because there’s more
work to be done if they choose another plan, they still have more work to do with the clearance. She asked if
that would be accurate. Clearance from the studies, from the soil, and whatever needs to be done to move
forward with that plan. Ms. Oriol said there would still be additional study requirements. Ms. Phelps said to
her, that’s still time and why she opposed the first question that if we still have other things to do with the
other plans that we’re bringing forth. She stated that she was under the impression that they were only going
to bring the one plan so that prompted the question about now we have these others. She said that there’s
still work to be done on any route taken at this point, but we’re getting a record of decision within this
timeframe. That was concerning her. Dr. Kalivoda stated that he thinks the draft environmental impact
statement will be done eight or nine months from now. A lot of the work on Alternatives 1,2,3 and 5 has
already been done. There’s more work to do on this one because of the alignment through the Waterworks
Museum and through the industrial area. They still have to get cultural research surveys there, but the
environmental impact statement started on this in 2011, we’re in 2023 now so it’s been going on for twelve
years. Dr. Kalivoda stated that inventory of all the structures, which over a thousand structures were
inventoried for historic significance, that took years and years and had to reviewed by FHWA and the State
Historic District Office, that’s taken up a lot of time to go through that. He said that work doesn’t have to be
done, but they have to supplement it because there are some new areas of 3A that have to go through that
process. He doesn’t think there’s much out there. They know about the Waterworks Museum and the
Railroad Museum and doubts there’s anything historic about the Firearms Range and things like that would be
impacted, but we have to take a look at it anyway.



Mr. Perkins interrupted the discussion and asked when they’ll be able to drive on it and Mr. Clarke asked if he
could wait for Representative Phelps to finish first.

Ms. Phelps said that with everything that’s been stated she thinks she would ask that they’re still mindful of
the time. She knows there’s been a delay because they’ve been doing this for eleven years, but it still has
taken time to say that the plan that was voted on first is not going to happen, let’s continue on. She
apologized for not being a part of the continuing on and that’s just based on the update that they’ve had in
the last four years waiting on a record of decision and no communication. She guessed what she is asking is
that after the meeting on October 17, if there’s a vote, that some of them in community leadership or
legislative leadership could be given some information as to how the process will be done so that they can
also share that with their constituents. In the fact they meet October 17%, if this plan is done, communicating
with them, and what this plan looks like and it’s going to take this amount of time. Ms. Phelps is concerned
about getting another ten years waiting on a record of decision, they have no communication, they hear one
thing, but it’s really another, this group doesn’t want it to move forward, they’re just waiting and waiting and
waiting. With the Lt. Governor coming in last year or so, what do you need from the historical standpoint. She
said he didn’t know any of that on board and whatever he needed to do, that if this is what’s holding up the
project let me do this, this has been done and now obviously, this wasn’t the hold up. Ms. Phelps said that in a
nutshell, she’s asking for communication as we move forward so they’re not in a situation ten years later still
waiting on something. We’re waiting on a new plan. This one isn’t going to work. Justifying it to go forward.
How do we get to that point? How do we know the cause? Senator Peacock can share all the sentiments of
those who are concerned about the funds that we have available that were jeopardized this session by
legislator. Ms. Phelps said that it’s not so much the government knowing that we have a project going on and
the money will be able to sit there. It’s a legislator that sees the money just sitting there and has been there
for how long Senator Peacock? Senator Peacock said probably five years now. Ms. Phelps said so they're
wanting that money all across the state and thank God that you were there. We’re down to two Senators next
session and that means a lot. They’re there and thank God that they’re there to see what’s going on and why
their presence is so important. That’s why their knowledge of what’s going on is so important. Senator
Peacock has been the champion for this. He’s watching it you know. He’s not going to be there next year, so
we still have to pass this on to the other delegation statewide. It not only affects north Louisiana, not the east,
but south Louisiana where the connector part is coming there too. We're trying to get with them to say it’s
one Louisiana, let’s talk about your issue there in that community in Lafayette and let’s talk about ours. Ms.
Phelps said that at the end of the day, thank you Dr. Kalivoda for the comments about community
investment, but nothing’s been done all this time in this particular area.

Mr. Clarke asked Representative Phelps if she could start wrapping it up. Ms. Phelps said yes that she was at
the end. She said that nothing has been done in that community for some time and that’s what they’re
waiting on, the community to see the effort for it. The city’s part is well that does make a difference. What we
say is going to impact them negatively so we’re saying one thing and she doesn't know if they’re on that
action now and hopes the comments will be taken for communication. Dr. Kalivoda said the purpose of the
October 17% meeting is that the public has not seen this so it’s to let them hear the comments they have and
provide their input. Not only on this alternative, but the others as well. The others have already been at public
meetings and people have had an opportunity to comment, but they have not seen this yet. This is Alternative
3A. They need an opportunity to look at it, comment on it, and have their questions answered. That’s the
purpose of the October 17" meeting. Dr. Kalivoda said that public sentiment is also one of the considerations
to choosing one of the preferred alternatives, along with physical impacts that may occur to the natural
environment or historic structures or what have you, and cost. Community input is very valuable, so we need
to go through this process and gather this information.



Mr. Clarke asked Mr. Perkins if he had a question. Mr. Perkins asked Dr. Kalivoda when they could drive on it
or would he still be driving? Dr. Kalivoda stated that as he had mentioned, once the record of decision is done,
then they would start engineering on that, then probably if it's one of the Inner-City Alternatives they would
acquire a right-of-way that would be needed to do any environmental litigation there. There is a revenue
source and once they move to that point where they have the property intact, it will be built in stacks. They
would do design-build contracts for that which can be done fairly quickly. That’s where you get a team of both
engineering consultants to do the design and a contractor, or multiple contractors maybe on the team, they
work together and actually build. You don’t have to wait until there’s a full set of construction plans. Then you
take bids on it with the design-build, they’re doing that in combination with one another, and they can
actually make things go more quickly in the design press. They can actually start building on that while they’re
still designing other parts of it. Mr. Perkins said that he understands all of that and he knows that property
acquisitions normally take a couple of years and goes to the courts. He asked when will he be able to get from
downtown to the North Market area on I-49 through or on this 3A? When will it be completed? Dr. Kalivoda
said that they don’t have a schedule yet, but it depends on which section was decided to build first. Do you
build from south to north, the north to south, or start on both ends and connect in the middle? That’s to be
determined. He said there is a revenue source and it’s a hundred million dollars plus forty million dollars
annual revenue stream that started this year and will go on in perpetuity. It can be bonded by the way so
there are funds available. Mr. Perkins said he was curious because the previous ones, which are dead now and
were also dead in 97, he could show him that letter, they’re saying seventeen years if it went quickly. Will this
go quicker or slower? Dr. Kalivoda said that he couldn’t answer that question right now. They haven’t tried to
put together a construction schedule for it, but when they get close or have a record of decision, they would
lay that out as to what the schedule is for it. Also, they’ll make decisions on what’s called segments of
independent utility. Meaning, what pieces can you build that are usable in and of themselves, even though
the whole corridor isn’t finished. That’s what you call segment of independent utility. You can certainly have
one from 1-220 on the north side to Hearne, from Hearne to Ford, and Ford to I-220 so there’s at least three
independent utilities that can be built. He certainly thinks we have enough revenue to take on one of those if
not two. Then there’s the community mitigation of it too which also has to be designed and they need a lot of
community input for aesthetics and things like that if one of the Inner-City Alternatives are chosen.

Mr. Perkins said he had a quick comment and that he was so excited to hear him mention Ford Street.
Allendale Strong meetings, which they had one last night, Ford Street is so abysmally bad that people are
actually pissed off at the state about it, Mr. North. When do you start on Ford Street because people would
have liked it to start years ago? Why not start on that now? Dr. Kalivoda stated that there’s probably some
repairs that need to be done now and he believes there’s a project in the program to do that very thing. Mr.
North said that there are water line repairs, leaks under Ford Street. Ms. Phelps said thank you, Mr. North.
She asked if she could add to that being that Senator Jenkins did allocate funds for that road, and she knows
that Mr. North knows this, but the city water issue would have to be addressed first. Mr. Ford had a question
for Dr. Kalivoda. He heard about the hundred million, that was BP money he believed, but wanted to know
where that money is and how do they ensure it’s not spent somewhere else before they get this record of
decision. Dr. Kalivoda said that the BP money was not one big check that BP wrote to the state of Louisiana. It
comes over thirteen years in increments. Mr. Ford asked if we had an agreement for it to be pledged for 1-49
and Dr. Kalivoda said it’s in the state law. Mr. Keeling, Deputy Secretary for LaDOTD, that act 43 of 2019 has
allotted that money in there and that they’re on their third payment this year. Over thirteen years they’'ll have
seen over fifty-three million dollars come in. Mr. Keeling said that the money is allotted, and it will be
available on a certain timeline, and they’ll be able to support the projects.

Announcements



Mr. Clarke asked if there were any announcements at this time. Mr. Rogers stated that he did.

Mr. Sharp said that he had an assumption he was making during a previous presentation. He asked that during
the entire expanse, whether it be Route 1 or 3A or whatever other route will be created, will it all be elevated
from stop to start? Mr. Rogers said that’s correct. Mr. Sharp said second thing, on the Roundabout Alternative,
does the existence of one roundabout command another one, or another one, or could we do this one, but not
that one and so on? Mr. Cains said that when it comes to roundabouts versus signals it’s more efficient for a
series of roundabouts. If you mix signals into it, it creates more operations issues. It’s more practical to
implement roundabouts than mixing the two. Mr. Rogers said one or the other is really needed.

Mr. Rogers stated that he had two announcements. One is that yesterday we received the signed FONSI page
for the Inner-Loop 3132 Extension project. So, we do have a signed FONSI on that at this point. The other, of
course, is the announcement for the public meeting on this project on October 17, 2023. Mr. Rogers said that
he did have just one last thing that he included in their packets. A chart that kind of goes through all the MEGA
Projects in the area and where they stand in terms of the planning and environmental, funding, engineering and
actual construction. It just kind of lays out where each one of those are in those different phases. Mr. Chevallier
stated he saw a billboard over the weekend that I-20 rehab starts this weekend. Mr. Rogers said yes that it starts
on Monday.

Adjourn

With no remaining agenda items, Mr. Clarke entertained a motion to adjourn. Mayor Arceneaux motioned,
and Mayor Chandler seconded, and the meeting was adjourned.

7 At Pronere

J. Kent Rogers, Secretary
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Metropolitan Planning Organization
Transportation Policy Committee

October 27, 2023-9:00 am

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE
ROLL CALL

PUBLIC COMMENTS

Comments are to be held to 3 minutes.
ITEMS FOR CONSIDERATION

1. Approval of Minutes
Approval of Minutes from September 15, 2023

2. Transportation Improvement Program (TIP)

Approval of Tip Update and Amendments

PROJECT UPDATES

3. 1-49 Inner City Connector
Update from Public Meeting

4. 1-69 Service Road
Engineering Contract

ANNOUNCEMENTS
5. Next Regular Schedule MPO Meeting Friday December 8, 2024

ADJOURN
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orthwest Louisiana Council of Governments

Metropolitan Planning Organization Transportation Policy Committee
MINUTES

Friday, October 27, 2023 (9:00 AM) NLCOG
NLCOG

625 Texas Street, Suite 200

Shreveport, LA 71101

Members Present

Mr. Alan Clarke — MPC City of Shreveport
Mr. Bruce Blanton — Webster Parish

Mayor Tommy Chandler — City of Bossier City
Mr. Butch Ford — Bossier Parish

Mr. David North — LaDOTD District 04

Mr. Michael Norton — DeSoto Parish

Mayor Tom Arceneaux — City of Shreveport
Mr. Dinero’ Washington — SporTran

Members Absent

Mrs. Carlotta Askew-Brown — MPC City of Bossier City
Ms. Erica Bryant — Caddo Parish

Mr. Eric England — Port of Caddo-Bossier

Others Present

Mr. Kent Rogers — NLCOG

Mr. Chris Petro — NLCOG

Ms. Savannah Williams — NLCOG

Dr. Shelly Barrett - NLCOG

Ms. Rita Arnold — NLCOG

Mr. Josh Chevallier — NLCOG Legal Council

Call to Order

Mr. Clarke called the meeting to order. He stated that we generally have an invocation, roll call and a pledge
at the beginning of the meeting. Mr. Clarke said that he was going to ask Mr. Norton to lead us in prayer
and Mr. Blanton to lead us in the pledge. He asked if those that cared to join them to please stand. Mr.
Norton began the invocation followed by Mr. Blanton leading us in the Pledge of Allegiance. Mr. Clarke
asked Mr. Rogers to begin a roll call. Mr. Rogers began the roll call. A quorum was present.



Public Comments

Mr. Clarke stated they had two public comments and reminded them of the three-minute time frame for
each comment.

Mr. Perkins was the first to comment. He stated that for Allendale Strong, they had a great experience at the
October 17™" meeting, and he wanted to thank them for hosting it. Mr. Perkins said that if they’ve learned
anything in these past twelve years, it’s that the post World War Il America got really great at building
highways, but we lost our ability and they’re soaking in it here in Shreveport at building really great places.
The highways are great at connecting places, but they don’t connect us to one another. He said he’s sorry to
say it, but he’s still going to be coming around NLCOG meetings as long as he’s in Shreveport. Mr. Perkins
said they’re focusing now on their grocery co-op, which they haven’t had the energy to work on as hard as
they will now since they’re on somewhat of a hiatus. He said they also hear their neighbors concerns in
Allendale when you’re talking about building something they don’t want and why you won’t repair the
streets, particularly Ford Street. Mr. Perkins said they did enjoy Mr. North’s commentary that the state won’t
fix Ford Street until the city fixes the pipes underground which is causing it to decay. He drove in on it this
morning and it’s not getting better. He stated they are also continuing their housing initiative with blight
abatement. They figure they’ll get a break from C100 who redlined the new houses they were building,
maybe six or seven years ago, so they’re hoping they can start building new homes and putting first time
homeowners, and working core people in houses that they own. Mr. Perkins said they still want the real
business boulevard to create job opportunities and business opportunities for residents through Allendale.
He said in the next Allendale Strong meeting, and they’re all invited, Dorothy Wiler, their founder and
president, participated in the Vision Zero Conference that was held in New York City by jumping in on Zoom.
He's looking forward to an update on Vision Zero especially after having another teenager die of a pedestrian
death on North Market.

Mr. Patrick Harrison was the next to comment. He stated that he wanted to do something important and
something different from what he normally does. He wanted to thank them all for the meeting and the public
hearing that they all had on the 17%". Mr. Harrison said it was very well ran, professionally done, and he
thought it had an excellent turnout for those types of events. He wanted to give kudos to NLCOG, DOTD, and
Federal Highways for doing what they’ve asked to speed the process up to move forward and get some
closure to it. Mr. Harrison said he’s looking forward to a decision, hopefully after the first of the year, and
they can all move on from this. He wanted to thank them all for staying on top of it because they’d done a
good job. He said kudos to Mr. Rogers for working with Providence to get it done so quickly. He knows that
was a challenge to put all that together and do all the work for 3A. He appreciates it.

Business

1. Approval of Minutes

The next item on the agenda was for approval of the minutes of the September 15, 2023, meeting. Mr.
Norton motioned, and Mr. Washington seconded to approve the minutes as provided. Mr. Clarke called for
guestions or comments. Having none, the chair called for a vote and the motion passed.



2. Transportation Improvement Program (TIP) — Approval of TIP Amendments and Update

Mr. Rogers stated the next item on the agenda was the TIP amendments and they had a couple of different
series of things, and he was going to use the slides to show them. He said that there were two different
series of amendments. The first deals with the 1-69 Service Road Project. Mr. Rogers stated that when they
initially put the project in the TIP, technically there’s three different projects the state’s handling all the
ingenuity and components of it, they’re advertising them all as one project one contract, but technically
three projects. When they initially put it in the TIP, they used the funding levels they had and the best
guessed estimates at the time to spread out among the different categories. Mr. Rogers said that they’ve
gotten some better estimates for several of the categories, and they also have, as they’ll see in a minute,
there’s an engineering contract on the street right now. DOTD is reviewing that contract now and they’ve
received several responses back and they’re reviewing those now. For them to finally award that contract,
they needed to add the engineering line for the three different phases, but appropriate amounts for those
three different phases in there. That’s basically what this series of amendments is for and what the 1-69
Service Project does. It splits out that money they knew they had into better guessed estimates, but actually
the amount is for the engineering line are appropriate and this also lines that contract to get awarded within
the next few months. Mr. Rogers pointed to the slides to show them that it’s Stonewall Frierson, and Ellerbe
Rd to LA 1. The total project is broken down on the last page of what the total project cost was across the
lines for what they had. They will in the future have to come back with a few more amendments to this as
they line up full funding for the construction phase and as they get those better estimates down the line for
each phase.

Mr. Rogers said the second set of amendments deals with, roughly about every four years, in accordance
with their long-range plan, they do a transfer of funds to SporTran to help with the purchase of buses and
to help keep their buses as better air quality that goes in line with their TAMP Plan. The first phase of this
there’s an amendment for moving the funds from STBG and an amendment to accepting the funds to the
Transit spot. Mr. Rogers said these are all for introduction so there will be a public comment period. The
final adoption of these will be at the next meeting, but we do need a motion to approve for public comment.

Mr. Norton had a couple of questions for Mr. England and Mr. North, but neither of them were present. He
stated that regarding the MPO MEGA Projects, specifically the Service Road Projects for the Stonewall
Frierson exits, they had entered a CEA with the Port Commission. He wasn’t sure if it was just the Port
Commission or not because this was done prior to his administration.

Mr. Rogers stated that there was an overall agreement between the Port, NLCOG, MPO, Caddo Parish.

Mr. Comeaux, Director of Operations for the Port Commission, said that the CEA that they’re talking about
is just Desoto, Caddo, the Port, and NLCOG.

Mr. Norton stated that they’re participating in a Right Sizing Program with Mr. North at DOTD regarding
swapping the Stonewall Frierson Road for them to get this project with another road and he wanted to get
an update on where they are with that swap. In addition, does that swap have to occur before they can do
anything on the Stonewall Frierson because he’s getting a lot of calls from constituents about repairing
that road and that’s going to be substantial dollars out of local pockets. Mr. Norton said that in addition to
CEA for additional funding of half a million dollars, he believes, from the local jurisdiction beyond of what
they originally put in there, is that going to be an ask because they have additional funding that’s going to
be required due to Covid increases. He said he was trying to get everything together for his board because
they’re going to be asking him these questions.



Mr. Comeaux said he could answer him the best he could.
Mr. Rogers asked for the record to show that Mr. North was present.

Mr. Comeaux stated that he could answer the best right now. He said that right now they’re not going to
ask for that half a million dollars. What Mr. Rogers is putting forward for them right now is the TIP for
them to be able to award the contract because the TIP currently does not reflect the appropriate
amounts, and in order to award the contract, from DOTD’s perspective, they have to have the proper
amount of engineering contract amounts within that TIP. Mr. Comeaux said that after that, future
amendments will probably be needed for the TIP because construction costs have increased. Those dollars
from the board will not be requested until such time that they have to come up with their match dollars
for construction. In other words, when they’re ready to go to bid. Mr. Comeaux stated the engineering
aspect of it all is going to cost around eight to nine hundred dollars, depending on how much cash that is,
to afford the entire project. That money will be distributed based on the money in the pot from the CEA
that they talked about. After that, the other funds that are going to be remaining will be given out when
construction is needed. The additional funds they were alluded to are within the CEA. It’s five hundred
thousand from each entity which includes the Port, the MPO, and Caddo. Those funds will probably be
needed during the construction and advertising phase. They will pay DOTD, out of the coffers of that CEA,
during that construction phasing period. Mr. Comeaux said that will be an additional ask at a later date. He
said that they will make sure that during their budgetary processes that they know that it’s coming. But
that’s not going to be this year, obviously, next year either. Maybe next years 2025 budget.

Mr. Norton said that he noticed the contract said an estimated 2026 before they started construction on
it, but he just wanted to get clarification on it. He said that goes back to his other question about the Right
Sizing they have with DOTD, the Port gets Stonewall Frierson, they take 3015. Mr. Norton said that he and
Mr. North can talk about it afterwards, but he just wanted to ask where they were on that.

Mr. Washington wanted to say that he knew he wouldn’t be there for the final adoption, he’ll be out due
to surgery, but he wanted to make note that the transfer of funds their requesting for the buses, the
purchase of five thirty-five-foot CNG buses. With that being said, in probably about two years receiving
those buses, over the next three years they’ll have about forty buses that they’ll use for life. That’s the
reason they’re requesting this two point five million dollars. They’re having a hard time getting buses this
day in time. Eighteen to twenty-four months is the timeframe for getting one.

Mr. Ford asked if CNG was working good for them, and Mr. Washington said they are wonderful. Barrett
Electrical is still questionable, but what they’re asking about for these vehicles CNG is wonderful and going
very well.

Mr. Clarke asked if there were any further questions. Having none, Mr. Clarke entertained a motion for
the Approval of Amendments and Update for the Transportation Improvement Program (TIP), Mr. Ford
motioned, and Mr. Norton seconded. Mr. Clarke called for questions or comments. Having none, the chair
called for a vote and the motion passed.



Project Updates
1. 1-49 Inner City Connector — Update on Public Meeting

Mr. Rogers said to give them an update on 1-49 he had a couple of quick things. They had some numbers for
attendance and comments to date, and the comments to date were as Tuesday he believes. In attendance,
those that signed in were two hundred and one, twenty-five elected or government officials and twenty
additional team members. That’s a two hundred and fifty range. They do know about ten to fifteen that were
present, but didn’t sign in. For written comments, they received one hundred thirty-six at the meeting, twenty-
six online, one that was verbal at the meeting, and eighteen that were provided to them at the meeting. Mr.
Rogers said that from those the consensus to date the general theme of the comments are supportive of
Alternatives 1, 3-A, and 5. An overall general census of just get something done. Comments are due by
tomorrow morning he believes. Mr. Rogers said that if you go to the I-49 website they have developed a virtual
meeting room where you can go through the different Alternatives. It has a video that plays an introduction, a
similar video that was shown at the meeting. As you move down the hallway you enter what they call the virtual
room. The first page that pops up is Alternative 3A since that was the newer information that was provided, but
you can also pan around the room and see each of the different alternatives with different boards that were on
display within the meeting room. They have the Constraint boards, the Build Alternative boards and just
everything about the project you can find there. And again, there’s an area there where you can sign up and
leave comments. Mr. Rogers stated that as they get additional comments back and numbers back, they’ll
update them as they get them in. The next step for the project is they’ll take the comments received, address
the appropriately, provide that information back to DOTD, Federal Highways, and the other federal partners.
They’ll review them, comment on them and from there select a preferred and present that back to them as a
preferred and move on from there. They’re hoping in conversations with DOTD and the team, they’re hoping to
have a draft EA ready sometime in the March timeframe. That draft EA will identify the preferred alternative.
Mr. Rogers said that’s where they are to date and asked if anyone had any questions and was very appreciative
of everyone showing up at the public meeting. He felt they had a great turnout and response.

2. 1-69 SIU 15 Frontage Road Update

Mr. Rogers stated the next update is the Frontage Road project and again, as mentioned earlier, DOTD does have
a contract on the street for engineering services. They started the review and evaluation of those yesterday. They
received seven proposals he believes, so they’ll be reviewing those over the next several weeks and making a
selection from those and start the process to initiate that final contract with them. Again, they can’t award that
final contract until that final TIP approval comes through.

Mr. Petro said to add to that, the engineering contract is for all three of those sections, the entire corridor.

Mr. Ford wanted to verify that the budget is six million and a few of the board members replied five point nine
million. Mr. Rogers said the match is coming from a combination of their pot, the state, and the CEA.

Mr. Comeaux said that they are going to cut the check to them once they negotiate the actual final contract price.
Once they negotiate that then they’ll know what their match money checks needs to be, and they’ll cut that check
to them.

Mr. Ford asked who was selecting the final proposal and the group answered that DOTD has to. Mr. Rogers stated
that all the contracting has to go through DOTD.



Mr. Comeaux said that they’ve said this before, but those three contracts will run independent of each other and if

one is slower than the other then they are going to let that construction out prior to the others just to get it built
as quickly as possible.

Announcements

Mr. Clarke asked if there were any announcements at this time. Mr. Rogers stated that he did.

Mr. Rogers stated that the only announcement he had was the next regularly scheduled MPO meeting is on
Friday, December 8, 2023.

Adjourn

With no remaining agenda items, Mr. Clarke entertained a motion to adjourn. Mayor Arceneaux motioned,
and Mr. Washington seconded, and the meeting was adjourned.

5 At P

J. Kent Rogers, Secretary
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Metropolitan Planning Organization
Transportation Policy Committee

December 08, 2023 - 9:00 am
625 Texas Street, Shreveport, LA 71101

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE
ROLL CALL

PUBLIC COMMENTS

Comments are to be held to 3 minutes.
ITEMS FOR CONSIDERATION

1. Approval of Minutes
Approval of Minutes from October 27, 2023

2. Transportation Improvement Program (TIP)

Approval of Tip Update and Amendments

3. Metropolitan Transportation Plan (MTP)

Introduction of Carbon Reduction Program Project Selection Procedures

CRP Summary Presentation

PROJECT UPDATES

4. 1-49 Inner City Connector

5. 1-69 Service Road

6. 1-20 Rehab Project

7. Jimmie Davis Bridge LA 511

ANNOUNCEMENTS
8. Next Regular Schedule MPO Meeting Friday January 19, 2023

ADJOURN
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MembersPresent

Mr. AlanClarke t MPCCityof Shreveport
Mayor TommyChandlert Cityof BossielCity
Mr. ButchFord t BossieParish

Mr. DavidNorth t LaDOTIDistrict04

Mr. Michael Nortont DeSoto Parish

Mayor Tom ArceneauxCity of Shreveport
Ms. Erica Bryant Caddo Parish

Mr. Eric England Port of CaddeBossier

MembersAbsent

MayorTommyChandlert Cityof BossielCity

Mrs. CarlottaAskewBrown t MPCCityof BossielCity
Mr. BruceBlanton t WebsterParish
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OthersPresent

Mr. Kent Rogerd NLCOG

Mr. Chris Petrot NLCOG

Ms. Savannah WilliamsNLCOG

Ms. Heidi Stewartt NLCOG

Dr. Shelly BarreeNLCOG

Ms. Rita Arnoldt NLCOG

Mr. Josh ChevallietNLCOG Legal Council

Callto Order

Mr. Clarkecalledthe meetingto order. Hestated that we generally have an invocation, roll call and a pledge
at the beginning of the meeting. Mr. Clarke said that he was going tMagkr Arceneauto lead us in

prayer and MrNortonto lead us in the pledgdde asked ithose that cared to join them to please stand.
Mayor Arceneaukegan the invocation followed by MKortonleading us in the Pledge of Allegiance. Mr.
Clarke asked MRogerdo beginaroll call. Mr. Rogers began the roll calA qguorumwas present.



PublicComments

Mr. Clarkestatedthey hadone public comment Mr. Perkinsthen remindedhim of the three-minute time
framefor his comment.

Mr. Perkinsthanked the board and stated he was with tAéy-Eght HundredFiends of Allendale Strong.

He said theyare excited to get to an outcome witthis I-49 project so that they could move forward. Mr.

Perkins stated that in mean time they are going to move forward with items that do apply like Ford Street.
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forward to those three projectdiis year.

Business

1. Approvalof Minutes

The next item on the agenda was for approval of the minutes oGitteber27, 2023, meetingMr. England
motioned, and Mwyor Arceneawseconded to approve the minutes as providelllr. Clarkecalled for
guestions or comments. Having none, the chair called for a vote and the motion passed.

2. TransportationimprovementProgram(TIP) t Approval of TIP Amendments and Update

Mr. Rogersstated they had a couple of items for approval on the TIP. The first of those is actually an
administrativemodification for the Linwood Avenue Reconstruction Phase Il project. Mr. Rogers said that
§Z & <Ju 8 SZ §[eu ]+ ] o00oC 3} u}A 13 (E}u &&z 17 8} &&z 18X , ]
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Mr. Rogers said the second, which is listed in two spots, is the transfer of funds from the STBG program to
the Transit program. The total transfer of three point two five million dollars is for the purchase of thirty
five-foot CNG buses. Mr. Rogers statihat this is something they have in their lorgnge plan and do
roughly every five to six years, which is to transfer a small amount of mone\tlimimghwayside tothe

transit side to help with the bus work, ] 3$Z § 8Z §[« AZC C Huthuce. ©nce] & thde 3
STBG>200k program then again going into the Transit program for those funds.



Mr. Rogers said the last is the series of amendments that were introduced last time dealing wiBothe |

Service Road projects detailing those funds across the various different phases. He stated that again, when

they introduced this at the lastineeting, he had explained that they had initialtgken it for the three

different phases or sections of the projeatd just took best guess estimates and spread the money across.

E}A 82 8 82 C Z A 88 E +3Ju 8 ¢ ]3[* %ou33]vP 3 Zitegories &n@Ealses]u 3 « ]\
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phase. Those were advertised and put out for public comment, and we received no public comment.

Mr. Petro asked if he could add something to thdésaid concerning the highway to transit transfer, that
will allow Mr. Washington to meet his performance targets and redueErage the life of those buses and
still maintain a good environmental, CNG type bus purchpsssurement. It will go a long way to helping
DEX t «Z]JvPS}v u § §Z}e S EP S Z [+ E <p]E S} }X

Mr. Rogers stated that he thought Mr. Washington had stated that it has taken the bus manufacturers now
roughly two years to get a bus. Hopefully at the January meeting there will be another amendment
introduced from the state side for use of sorf@MAQ funds to transfer to him to get the remaining buses
upgraded.

Mr. Clarke asked if there were any further questions. Having none, Mr. Clarke entertained a faotion
the Approval ofAmendmens and Updatdor the Transportation Improvement Program (TIPaydr
Arceneawmotioned, and M. Englandseconded. Mr. Clarke called for questions or comments. Having
none, the chair called for a vote and the motion passed.

3. Metropolitan Transportation Plan (MTP} Carbon Reduction Program Project Selection

Mr. Rogers tated the next item on the agenda was the introduction of the Carbon Reduction Program
(LV JVP % Z o X [/S[* %o E}i S ¢« 0 S]}v %E&} e+ 3$Z 3§ 3SZ C[E & «pJ]E 3} Z
MPO, as an area over two hundred thousand, they now rectivee different pots of what they call
attributable funds. The STB®ogram, Transportational Alternative Program, which is the enhancement
type projects that they do, and now also a Carbon Reduction Program funding. Mr. Rogers said that for each
of those categories they have to develop a specific project selection process. Those processes have to follow

(S & SZ S S [* e u]ee]}v }( SZ ]JE « 0 3]}V % E} pE U §Z DWKJ[e }(
population have to submit theirs, the state submitseirs E}uPZoC o 5 u}vsz Z 0] A U «}
developed ours for our funds.

Mr. Petro said that Mr. Rogers explained it beautifully! He stated that like Mr. Rogers saying, the staff has

gone ahead and created this draft for the introduction of the Carbon Reduction Program. In order to
continue to receive federal funding from thepRrtisanInfrastructure Lav and Infrastructurelnvestment

'} e 33U AZ S u (E}u 3Z3 A+ VA %EIPE uu 8] (uv JvP u Z v]eu (}C
over two hundred thousand in population, which we are one of them. We are required to rationadliiogev
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entity has to do this to continue to receive funding and right now we are currently receiving nine hundred
fifty-one thousand dollars per yeaWe have banked two point four million dollars after this last portion for

111X DEX W SE} A %0 |v §Z § Az v $anddylEg to kpwie upZvifhda pieject E Z
selection process for Carbon Reductigniz E E 00C A «v[& theQnierrjet @ Kinddoflgive them



a template to go by so they had to start from scratch in doing this process. This isframdanew program

that waspromulgated he believes last year. Mr. Petro said they relied upon their existing STBG project
selection process that the MPO had already approved, just to use that structure and then tweaked it so that
it would meet the requirements of the Carbon Redunti®rogram.

The basic outline of their project selection procésshow inthe €& (5 } pu v3 8Z § §Z.C[A E
They start with a project call to their local entities that participate in the MPO, which is usually done every

four years like they do with the STBG Program, but since this is a new program, once they get the process

0 § VvV %% E}A U té ftag 4<King Bh] lo@al entities to start submitting eligible projects.

Mr. Petrostatedthat once they get the project call and they give the eastiortyfive days to submit a

project, the projects will come in to NLCOG and they want to use the format of the Stage O process which

the staff is well aware of how to complete those state zero documents, the saadeébudget, the

environmental check liswhich is a very common thing that the staff is aware of or the consulting engineer

§Z §[« A}EIIVP (}JE& 3Z u ] A E }( (ho(]Joo]vPX KUE 3 (( Z & ]vs Ev oo
after the forty-five-day period and check to make sure @ [E  }ve]*3 v3 AJaredpan andvRat
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Committee membersThose members willeview it, discuss igskany questionsthen come to a consensus

as to a technical committee is concerned and provide that prioritized list, recommendation to approve the
projects on the list with the funding, then it will be brought to the MPO who will ultimately make the final

decision.

Mr. Petro wanted to give a brief description of how the project scoringategorized. He stated that the
% EJu EC SZ]vP 8Z C[E o0}}I]vP & ]« } Allue v 3Z (uv 3]}v }( 3Z]° % E}
the MPO area. Basically, fifty percent of the score will be devoted to how much CO2 is being reduced in
metric tons by the project that is being proposed by the local enfibyere arevays to calculate those metric
§}lve v A v 3§} % E}A] V /£ u%o0 X > §[+ « C Ciupssure sddidm}i 3§ 3} C
*SE 3S0]PZ3e A]J3Z > +S3E 30]PZ3eX dZ E [* VvV V 0Ce]s v *3u C }us 8z C
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calculate the benefibf that projectin metric tons. The cost of that CO2, thgre v $]}v 0 & }Pv]I
standards of what the cost would be like in 2027. You would get that then walk it back to present value with
the discount rate of three percent, that gives you your bendfién you match it, and you have rough cost

V (] VoCele AZV Clu u 3 Z 3Z 3 U% P Jvesd 8Z }+53}(3Z }A & 00 %E
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is concerned, as opposed teplacing his entire fleet with electric busebe threebus replacement would
just be a corridor level analysis or scope while a full fleet of buses would be an entire region of scope for
S§Z % E&}i S SZ S[¢ % E}%}e X t o} § | ]vsSyoing Y b8 Idqatedzin & E}i S
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Mr. Petro said the last twentfive percent of the score will be devoted to local project support. The
minimum local support for each project is twenty percent. If an entity wants to put in twivgypercent
0} O *U%%}ES (}E SZ %o @M}it g&tsBDUGPTR th&sCBfr¥y s far as the eyes of the MPO
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scoring is calculateand how they rank iinternally.

Mr. Petro statedthe fun stuff is getting these projects out and getting them implemented. Currently the



state is saying since we already hal.A.P. p#&rol contract up in northwest Louisiana, we can take the
money that was previously devoted to the STBG>200k funds (Urban Attributable Funding) and use it for the

E }vZ uSs]}vWEIPE u pe ]5[¢ o]P] o (}€Antacthxtvik@XatDOBRE} « ] $Z
for the M.A.P. patrolup here is now being funded out of the Carbon Reduction Program at five hundred ten
§Z}ue v }oo Ee vvp 00CX dZ E[¢ }v 8Z §[+ oE CmucviPthesJTHE <} 15 (
funding pot.We definitely went ahead and pursued that option. Mr. Petro stétemt some of the typical
projects that local entities can submit involve deploying alternate fuel vehicles and diesel engine retrofits.
Even if a school district wanted to change out to a more efficient, less emitting engine type, they would be
eligible br this type of project. Replacing street lighting and traffic control devices with eregfigient
alternatives would qualify and obviously, public transportation projects qualify asRvejects that reduce
transportation emissions at the Port facilite <p o](CU v Z [- V e% I]JvP A]3Z dCo & }un
have and may like to submit. It sounds beneficial and like it would fit as one of the projects.

Mr. Petro said the next steps involved the staff and the technical committee. They had all last month to

develop and review the CHFSP Draft document. He said they a handful of them concur with the draft

project selection process as it was written anddgliey were good with it and to introduce it to the policy
Juul3sd U AZ] Z ]+ 8} CX DEX W SE} w HiscZsiggralahén A Wil go Gut ZorA

public comment and have to do a public engagement when it comssrtaething like an amendemt for a

longrange plan. We have to meet all of those requirements for public engagement then hopefully on the

vilv § v8Z §Z CJ[oo0 o §} E ¢ 00 SZ %opu 0] }uu vSe v Je pee ]JSX

Mr. Petro wanted to make a very important comment. He said that this is one of those programs that

& o00C ]- Acp 0]8SC }( o]( _ 8Z]JvPX /S JE& SoC E ¢+« VA]E}vu v3 0 ]
been undertones in the community thatve have only been interested in buildinfpighwaysand are

automobile centric. He believes this goes a long way to alleviate and mitigate that perception of this body

]Jv % &S] po EX DEX W SE} ] §Z] WZdnemddigssing envirenrogiad ses@ X

directly.
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transportation page on the NLCOG website. Mr. Rogers stated that this is an introduction for public
comment. Technically it would be listed as an amendmentht longrange transportation plan as the

selection procedures for that financial source.

Mr. Clarke asked if there were any further questions. Mr. Ford asked if these were going to be state

projects or DOTD projects or are they going to do them locally. Mr. Petro satldeyocare going to be

}v o} ooC pe SZ]e ]* C}UE u}v CX DEX Z}P E+ ¢S5 8§ SZ § ]S8[ *]Ju]o |
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going to be in control of the funds and Mr. Rogers and Mr. Petro answered yes. Mr. Rogerstsaid tha
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Program and the Attributable Funds for that program, they all elected DOTD to go forward with that
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them to do similar things before the Enhancement Program so they can try and speed that My .too.

Fordasked Mr.EPo v ]J( Z Z A]e]%e (E}u E }v %SUE }u% vGC v DEX v
Z 3Z&E Ju% V] » A]*]8 ZJuX D C}E & v uAE o0°} Z « Z Al*]8X DEX
companies looking at this and this is a big issue on the Gulf CoastpAd]3[* E Z JU% Z & X DEX
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Mr. Clarke asked if there were any further questiovs. Clarke entertained a motion for the Approval of
the Introductionfor Public Commento the Carbon Reduction Program Selection ProddssEngland
motioned, and Myor Arceneauseconded. Mr. Clarke called for questions or comments. Having none,
the chair called for a vote and the motion passed.

ProjectUpdates
1. 1-49 Inner City Connectot Update on Public Meeting

Mr. Rogers saithat following the public meeting and the input that was given from there, the next step
was sending out Right of Entigtters for some of the additional properties along the 3A Alternative that
needs to get more details on the cultural stuff. Those letters were to go out last week and they anticipate
starting that work as early as December 18, 2023. It should take abmé tveeks if he remembers the
3Ju (Eu }EE S0CX DEX Z}P e +] 3Z C[E o+} Aha&gpurPwiptv (Jv o]l]vP
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oP o u((l]]1veCI3I(] Xdz }8Z E ]38} 32 ]Alo EJPZSs }((] X dZ o P o
188 v d[e E}e- }EE 3o Ccejrt] hddther iZ hecaysésa divil rights complaint has
been made to the state on both of thelb projects so the Civil Rights Division would review it. Once those
E Al Ae E }Ju%o 3 U AZ] Z 38Z C +3Ju s (JuE 8} o] /Asehtandputsiiz [« AZ v
out on the street. The benefit of that is that draft identifies that preferred alternatiler  ]S[* }us SZ & [
thirty days for it to be on the street, then they can hold a formal public hearing on the project. Ten days
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submit a final EIS with a recommended ROD for Federal Highway signature at that point.
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March/April timeframe for the draft, roughly a month (four to six weeks) June timeframe for that, another

thirty days out, so maybe September/November timefeathe final could be submitted for the ROD

signature. This time next year is just a best guess.

Mr. Ford asked Mr. Rogers if they could ask D@EDause this is such a hot topic with the citizens, to
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some changes in the administration after the first of the year, so they just want to inforquthiéc and
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comments and all the results from the public meeting.

2. 1-69 SIU 15 Frontage Road Update

Mr. Rogers stated the next update is th&9 project. Based on the TIP amendment that was just approved,
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was selected. They can negotiate that contract andtgstderway nowMr. Rogers said that contract covers all

the way through sixtypercent ofplans, or something to that extent, so a good way into the full engineering, right
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E JA }v38Z 3§ C 33U Z}A A ENOBATI he next sdlinpeefithose so they might want to go
ahead an update that to send it back out with that hexbmission. Mr. Rogers stated that another thought
would be aCapitalOutlayRequestfor some of it.

3. [|-20 Rehabilitation Update

Mr. Rogers stated the next thing on thgenda is the-20 project and LA 511. He asked Mrs. Buchanan with

DOTD to come up to give the updates on both projects. Mrs. Buchanan stated th&QHehabilitation project

is progressing very well. They are fifty percent into the transition intzssPI2. They transitioned westbound into

Phase 2 which means to swap the traffic over from the inside to the outsidedanssvember 39, then the

plan is to swap the eastbound direction this Sunday night. The céncr & & ] e E }pus SZ E U v C
% E} 0C e+ v3Zul](CIu[A E]A Vv SZE}uPZX dZ C[A & %0 §Z }E vP
feel of the work zone is a little different. The lane widths are a litlowerand they do havenessagéoards

lit up to encourage strongly for truck traffic to tak&20. Mrs. Buchanan said that you also may have seen

activity start with the removal and demolition of the existing lanes that are out there. The contractor is already
workingonthatand @€ [JvP 3Z § }Jo % A u vs §Z §[+ §Z GE ]Jv 8Z EuvA C =+« U §Z
A 3 Juv ] X 2Z ] 83Z C[E u}A]JvP <pl8 A o0 Al3Z 3Z § % E}i § (}JE WZ
ulvdzZeU ps }( }uEes A [E ]vS$hinyBeaspo nbwBo & tbuld be@ year. Along with Phase 2
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we have extensive nighttime patching that will occur from Pines Road30Again,$Z 5[« }voC v]PZ33]Ju A}
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except swapped again, so they can build the outside lane.

Mr. Ford wanted to mention thate and Mayor Chandler are meeting next week, and they are going to assist
DOTD with providing resources to kee2?D open. From20 at Pines Road, all the way out to the racetrack. Mr.
&}E <] 8Z C Z A §Z § $Z C[E P}]JenBty®} Cadde Harishasd $Rreggp&rZIn the
event of snow and ice they are going to try and ke2p0 open because0 is down to one lane. He wanted to
thank everyone for their support.

4. Jimmie Davis Bridge LA 511 lpdate

Mrs. Buchanan stated tha§f@E $§Z :Juu] Ale E] P % E} 33U ]J( da[NU[E]A v SZE}}
probablyseen some equipment out. That soliciteeiveral phone calls and excitement as to what may be
happening out there. Some very preliminary work is occurring, but nonetheless, the project is moving forward.
They have a crane assembled on site and some early clearing and grubbing has been coadigztiy df the
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assembling a trieell bridge there at the site, which will be used by the contractor in order to use to construct the
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year, which is what the expectation was well as the design of the existing bridge into the linear péinle
transformation of thatinto a pedestrian and bicycle facility. Y&} v[§ ¢ u i}@E }veSEN 3]}V Z %o %o V]
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happening.

Announcements

Mr. Clarke asked if there were any announcements at this tiireRogergust wanted to say Happy Holidays
to everyone

Mr. Rogers stated that the only announcement he had was the next regularly scheduled MPO meeting is
Friday January 19202.

Adjourn

With no remaining agenda items, MClarkeentertained a motion to adjourn. Elyor Arceneaurnotioned,and
Mr. Norton seconded, and the meeting was adjourned.

— A ufgg@_

J. Kent Rogers, Secretary
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Metropolitan Planning Organization
Transportation Policy Committee

February 022024-9:00 am
625 Texas Street, Shreveport, LA 71101

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE
ROLL CALL

PUBLIC COMMENTS

Comments are to be held to 3 minutes.
ITEMS FOR CONSIDERATION

1. Approval of Minutes
Approval of Minutes from December 08023

2. TransportationimprovementProgram(TIP)
No TIP Actions at this time

3. Metropolitan Transportation Plan (MTP)
Adoptionof Carbon Reduction Program Project Selection Procedures

Annual Safety Performance Measures

4. Safe Streets and Roads for All (SS4A)
Request for Proposals

PROJECT UPDATES

5. 1-49 Inner City Connector
6. 1-20 Rehab Project

ANNOUNCEMENTS
7. Next Regular Schedule MPO Meeting Friday MarchZ24

ADJOURN

625 Texas Street, Suite 200 Shreveport, Louisiana 71101318.841.5950

www.nlcog.org
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orthwest Louisiana Council of Governments

Metropolitan PlanningOrganizationTransportationPolicy Committee
MINUTES

Friday,February02, 2024 (9:00AM) NLCOG
NLCOG

625 TexasStreet,Suite200
ShreveportL.A71101

MembersPresent

MayorTommyChandlert Cityof Bossie City

Mr. ButchFord t BossieParish

Mr. DavidNorth t LaDOTIDistrict04

Mrs. CarlottaAskewBrown t MPCCityof BossieCity
Mr. BruceBlanton t WebsterParish
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Mayor Tom ArceneauxCity of Shreveport

MembersAbsent

Mr. Alan Clarket MPC City of ShrevepottMr. Stephen Jeais sitting in for Mr. Clarke, but not in a voting capacity.
Ms. Erica Bryant Caddo Parish

Mr. Eric England Port of CaddeBossier

Mr. Michael Nortont DeSoto Parish Mr. Michael Rister is sitting in for Mr. Norton, but not in a voting capacity.

OthersPresent

Mr. Kent Rogerd NLCOG

Mr. Chris Petrot NLCOG

Ms. Savannah WilliamsNLCOG
Ms. Heidi Stewartt NLCOG

Mr. Adam Driskit NLCOG

Dr. Shelly Barret NLCOG

Ms. Rita Arnoldt NLCOG

Mr. Kevin ReevesNLCOG

Callto Order

Mr. Fordcalledthe meetingto order. He stated that we generally have an invocation, roll call and a pledge
at the beginning of the meetingMr. Fordsaid that he was going to abk. Johnsorto lead us in prayer
andMayor Chandletto lead us in the pledgéie asked ithose that cared to join them to please standr.M
Johnsorbegan the invocation followed by &or Chandledeading us in the Pledge of Allegiance. Mord
asked MrRogerdo beginaroll call. Mr. Rogers began the roll calA quorumwas present.



PublicComments

Mr. Fordstatedthey hadthree public commens andthen remindedthem of the three-minute time frame
for their commens.

Mr. Peacockwas the first to commentHe wanted to emphasize the Road Shows for the Transportation
Committees for the Senate and the House that are comintpugur areaand then going around the state.

&}E }uE & ]S8[ P}]vP §} t "v26024 CaUBRCCOA buliEiGg Bl, which is the Louisiana
Tech building. Mr. Peacock said that this is very important for everybody to be represented. He stated that
when they go to Winnsboro and Monroe, and then they go down south, if we have a better steowdpgu

put something in writing, they hear about it and continue to hear aboubit it works.Mr. Peacock said

that he would say that the reason that Jimmie Davis Bridge is being built is because for years they kept hearing
Aluu] Ale E] P _U ~:]Juu] -49 repds tElde Pounded inthem, *} $Z C }v[S ius Zz E
about it in Lafayette because they will hear about it there. Mr. Peacock said that Bossier has done a fantastic
job in the past with Bossier Parish and signing a letter. Caddo and Shreveport need to do sqgroetdingf

our area go to that meeting and meet those Represdines and Senators that are new to the community,
shake their hands and let them know who you are, welcome them to our community, let them know your
priorities and give them something in writing so they will hear d.tde just wanted to put that on their

radar, and he knows it is. Mr. Peacock said if we look better and we have a better turnout than Jefferson
Parish, that will help us.

Mr. North stated that they also have two local representatives on the Transportation Committdéch
includeRepresentative Jackson, and Representative Phelps, from this area.

Mr. Perkinswas the next to commenénd stated thathe and the people at Allendale Strong are excited to
be partnered with national organizations this year and continuedocate andnspire citizens herand

E}uv $Z IuvSECX dzZ CI[A %S *U% %o} ES (@B} S]] EHrgestad Mo} Vv 00]
frontline communities, fighting for climate and environmental justié2, « $Z C[&E 00 U Je *%}ve}C
their own Jog Dosher, who has been in these meetingsattend meetings this weekenid New Orleans on
organizing. Jdy is a retired educator from the Denver public school system who returned to Shreveport,
bringing his experience in organizing there over all those ydarE X W EIl]Jve ¢§ § §Z § §Z C[E o
that their founder, Dorothy Wiley, founding President of Allendale Strong, will be speaking at the upcoming
Smart Growth America, the Center of Excellence program, which will bring together elected officrals fro
around the country who previously participatéd the local and sate champions institute to learn from
national thought leaders, such as Dorothgn issues related to the intersection of land use and
transportation. Specific challenges in areas of opportunity of developing and imputing a policy around these
topics and how they contribute to} u u p v ] § $tatility, SmartGrowthAmerica.ordd EX W EIl]Jve « ] $Z C[d
also excited to share their experience, strength, and hope with their friendsigtin, who are beginning
their lawsuit against TxDOT. No lawsuit is needeithénnon-slave holding state, Minnesota, because they

PE §} AYEI A18Z 8Z 1E& 18]1 ve }v (Jv JvP  ipe8u v3e v e}opsd]lveX DEX
see Strong uptake a local interest in converting their local stroads into business boslewsoth improve
business and land value while savpeglestrian lives., « ] §Z § §Z & [« o0}S }( v EPC E]PZS v
on the Kings Highway corridor and also North Market. Mr. Perkins thanked the committee for their time and
for helping Allenda Strong rise to nationalrpminence



Mr. Harrisonwas the last to comment and wanted to be brief. He just wanted to reiterate the strong support

for I-49 Inner City Connectérom the business community, the Chambers, and@oenmittee One Hundred.

Mr. Harrison said they had their recent meeting, a public hearing, and the psppke It was well attended

by the business community and the results were very positive towad@saind getting that completedde
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all aware of the trafficArmageddonthey had with 420. They had an accident o0, then traffic was

rerouted onto 220, then had an accident on the bridge. He stated that he has a business that distributes

metals around the state and for the AtkaTex, Northwest Louisiana, and he coulpl8 P § VvCAZ & X dzZ &

A E 0}8 }( pe]v ee o eZpus }AvU }po v[3 u | o]A &] U v Z A v §}}I°
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was a parking lot. He kept thinking to himself that-40l was done, there would be a lot of flow through
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help us maneuver around our city a lot better and that was a prime example of the need for it. Not to mention

the massive income development opportunities for #om the business community, they strongly

encourage NLCOG to work with DOTD and Federal Highways to get it done as soon as possible. Hopefully
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Business

1. Approvalof Minutes

The next item on the@genda was for approval of the minutes of the December 08, 2023, meeting. Mayor
Arceneaux motioned, and Mayor Chandler seconded to approve the minutes as provided. Mr. Ford called for
guestions or comments. Having none, the chair called for a vote anchttien passed.

2. TransportationimprovementProgram(TIP
Mr. Rogers stated they had no action on the TIP at this time.

3. Metropolitan Transportation Plan (MTP)t Carbon Reduction Program Project Selectien
Amendment to the 2045 MTP

Mr. Rogers statethat duringthe last meding, Mr. Petro had gone through the details of the introduction
Carbon Reduction Program Project Selection Process. The fysordgrgmisone of the new categories that
came out of the 11AJ which is much like their traditional Urban Area funding. This isfantiat they will
be receiving. Mr. Rogers said that as part of that they are required to do a project selection ptafesy|
like what they[ Adone for their 200k. He said they introduced it to them at the last meeting for public
comments. Therare some scoring criteria thadealwith calculations of omissions, graphic impact areas,
local support cost sharing that goes along wiitlat project selection process. They put it out for public
Juu vd v v} Juuvse AE E JA X DEX Z}P B« ] 8Z 8 (}E& 8} CU Az
consideration for approval for the project selection process.
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