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Louisiana Strategic Highway Safety Plan

Destination Zero Deaths is more than a tag line for Louisiana & Strategic
Highway Safety Plan (SHSP) . It is how we imagine our future  where no one is
killed or se riously injured in a traffic -related crash.

Louisiana has made great strides in this effort . From 2005 to 2015, traffic -
related fatalities dropped 2 4 percent and se vere injuries were reduced by
24 percent. For the last 10 years, the SHSP has served as the road map to help

reach the final destination. From the beginning , safety stakeholders ensured
the plan was strategic by using data to focus on the st at mdsssevere traffic safety problems dimpaired
driving, occupant protection, young drivers, and run -off -the road and intersection crashes.

The effort is paying off. The state has installed ¢ able median barriers in high -crash risk locations. The safety
belt use rate has increased by nearly 6 percentto 85.9 percent, the highest it has ever been  ; and two of
the Young Driver programs, Sudden Impact and Think First, have reached more than 16,000 students
statewide , and communication and outreach efforts are expanding. In addition , State Police and local
law enforcement agencies have conducted nearly 400 sobriety checkpoints and more than
800 saturation patrols in parishes identified as high risk to reduce impaired driving crashes

We also recognize traffic crashes happen locally in neighborhood s, on local street s, and to people you
may know. Consequently , Louisiana has adopted a regional approach to safety that focuses on
establishing nine regional safety coalitions across the state through Metropolitan Planning Organizations
(MPO). These regions have formed multidisciplinary or 4E (engineering, education, enforcement , and
emergency response) safety coalition s; reviewed regional and local crash data ; and developed
continually evolving, data  -driven action plan slinked to the SHSP.

What distinguishes the SHSP from other safety plans is the direct involvement and support of safety
stakeholders. The plan could not have been developed, implemented, evaluated, and updated without
the help and support of hundreds of safety stakeholders from every part of the State. This active

involvement is crucial if we are to co ntinue our record of success and make Destination Zero Deaths a
reality.

A special thanks to the hundreds of safety stakeholders who attend ed safety summits and other events,
participate d on emphasis area teams and regional coalitions, and help ed implement safety programs
and projects. This effo rt is not possible without you.

John Bel Edwards
Governor
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— i -g PO Box 94245 | Baton Rouge, LA 70804-9245 John Bel Edwards, Governor

LOUISIANA DEPARTMENT OF ph: 225-379-1200 | fX: 225-379-1851 Shawn D. Wilson, Ph.D., Secretary
TRANSPORTATION & DEVELOPMENT

DESTINATION

ZER® _
_ull lmﬁ? .

Louisiana Strategic Highway Safety Plan

The Louisiana Department of Transportation and Development’s top priority is the safety of all
road users on Louisiana’s public roads. Louisiana has adopted a vision for eliminating traffic-
related deaths and serious injuries — Destination Zero Deaths (DZD).

Even though we have made progress in some areas, more than 750 people died on Louisiana
highways in 2016 and approximately 1400 people were seriously injured and the numbers are
trending upwards. Our updated Strategic Highway Safety Plan (SHSP) provides a five-year
outline of goals and strategies to address Louisiana’s highway safety issues. This plan was
developed in cooperation with our many partners and stakeholders through a collaborative 4E
approach (engineering, enforcement, education and emergency response). The multi-disciplinary
team that developed the plan is committed to its implementation by providing the necessary
resources to work towards the vision of DZD.

To assist us in our efforts, I urge all road users to not drive, bike, or walk impaired, wear your
seatbelt and/or helmet, avoid all distractions, operate your vehicle in a prudent and safe manner,
and respect the many men and women who work each day to improve safety and transportation
for the citizens of Louisiana.

Thanks to the many safety partners and stakeholders from across the State of Louisiana who
participated in developing our updated SHSP. As a result of your efforts, we are on our way to
ensure that everyone will reach their destination safely.

Sincerely,

Shawn D. Wilson, Ph.D.
Secretary

Louisiana Department of Transportation and Development | 1201 Capitol Access Road | Baton Rouge, LA 70802 | 225-379-1200

An Equal Opportunity Employer | A Drug-Free Workplace | Agency of Louisiana.gov | dotd.la.gov









[ouisiana s Highway Safety Leaders
EXECUTIVESUMMARY

Louisiana Strategic Highway Safety Plan  Overview

Louisiana has made tremendous strides in improving

traffic safety by adopting a strategic  vision for reducing n[sl"NAl"“N

traffic -related deaths and se vere injuries: Destination ' ‘

Zero Deaths . The vehicle for reaching this destination is 2 ERQ
the Strategic Highway Safety Plan (SHSP), which  uses a k n[nlus
safety problems and the most effective approaches to

solve them. The Louisiana Department of Transportation

comprehensive, data -driven , multidisciplinary
approach to identifythe st at endsssevere traffic

and Development (DOTD), the Louisiana Stat e Police (LSP), and the Louisiana Highway Safety
Com mission (LHSC)lead the SHSP.

The first SHSP, developed in 2006 and updated in 2011, achieved a 23 percent reduction in
intersection -related fatalities; an increase in seat belt use to nearly 86 percent in 2015; and a
5.8 percent increase in  nighttime seat belt use . The state conducted considerable training ,
which helped safety professionals improve their performance. These courses included the
Highway Safety Manual (HSM), Impaired Driving Worksho  ps, and speed management and
Roadway Safety Assessment (RSA) workshops. DOTD was able to deploy a number of lifesaving
countermeasures on state highways and local roads , including roundabouts, cable m edian
barriers, enhanced signage  and pavement marking s, rumble strips, and other improvements.
Other successes included the statewide implementation of the No Refusal impaired driving
prevention program ; the creation of a Complete Streets policy that is ranked second in the

nation ; and an expansion of Driving W hile Intoxicated ( DW!I) Treatment courts. The state also
increase d the number of students reached through programs , such as Sudden Impact and
Think First and made traffic records improvements that result  ed in improved data systems for
decision -making .

Louisiana Strategic Highway Safety Plan | ES1



Executive Summary

Loui si
prog rams and cutting
Organizations (MPO) , established nine regional transportation safety coalitions

anabds SHSP

-edge efforts.

took a

uni gu eimgemdnting evideneea t-basee

DOTD, through a partnership  with Metropolitan Planning

across the State.

Led by safety coalition coordinators housed within each of the MPOs and championed by
leaders from a range of agencies and organizations, each coalition comprises local experts

and advocates working toward the development and implementati
based on the SHSP. This regional, grassroots, 4E approach
education, and emergency response)

on of regional safety plans
(engineering, enforcement,

to saving lives has proven to be highly effective.

Moreover, Louisiana continued to undertake proactive measures to institutionalize the

Destination Zero Deaths brand and
board. Th e

l

reason

for

leverage

Loui s iaypall thedpgeces work toges s hern. s

resources to support all stakeholders across the

t he

Statewide emphasis area team leaders, who are well known and respected throughout

the state, mirrort he strong executive leadership in
safety coalition coordinators and local safety

Qualified and capable
their efforts .

A designated SHSP manager
ensures the plan st ays on task
and moves forward.

All stakeholders work hard to
bring new partners to the
table, including judges,
private -sector employers,
driving school educators , and
nonprofit group advocates.
These  stakeholders  were
untapped in the first round of
implementation.

The adoption of an innovative
implementation  approach

resulted in nine operational
regional coalitions, all working
toward the common vision of
Destination Zero Deaths .

Support

groups work directly with

Research Access to
and Data
Training )

Support
Groups

Expert}

Communications

Nine
Regional
Coalitions

the SHSP

leadership,

the key agencies (DOTD, LHSC and LSP).

champions support

Strong

Leadership

Effective
Team
Leaders

SHSP
Manager

The

e Louisiana
artners

Success

Story

Executive Committee,

Implementation Team members, the SHSP manager, emphasis area team leaders, and

safety coalition coordinators to ensure access to data, research, and traini

enforcement help; and communications and marketing.
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ng; law

w

appr



Executive Summary

Louisiana has over...

61,000

miles of roadway
Nearly

17,000

miles of state
owned roadway
Nearly

45,000

miles of locally
owned roadway

2 are in Urban Areas
are in Rural Areas

Over the last 10 years...

Traffic
Fatalities w
Severe
Injuries 'w'

The devastating impact of these
deaths and severe injuries is not
only felt in human terms, traffic
crashes cost Louisiana over

billion
o in 2015

Source: Louwisiana Highway Safety
Research Group (HSRG), 201s.

Louisiana’s fatality rate
DECREASED from at least
fatalities per

100M VYMT
from 1993 to 2008, to

1 5 4 in 2016

|

The Fatality Rate, ‘%‘
however, was

than 2013

and Higher than the
National Average of 1.13 in 2015

Male Drivers age

25-54

have the highest
number of Fatalities

Saturdays have the highest
number of Severe Injuries

Sundays have the highest
number of Fatalities

The highest number 7-10
of Fatalities occur pP-m.

The majority of =0
Injuries occur p_m.

Twice as many Fatalities occur in

Rural Areas

Source: Louisiana Crash Data Reports, 2016.
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Executive Summary

The Highway Safety Research Group (HSRG) enhanced the quality and creative content of the
SHSP Dashboard to allow data users a more efficient way of utilizing data in research studies,

fact she et development, and program planning and implementation. The HSRG collects,
maintain s, stores, an alyzes, and distribut es crash -related data for all safety stakeholders.

The Louisiana Center for Transportation Safety (LCTS), established in early 2015, provides access
to academic partners and training fac ilities as well as enabl ing effective coordination of safety
research, workforce development, and stakeholder outreach across the many entities
involved in the SHSP implementation.

A Law Enforcement Expert (LEE), hired by DOTD , works with law enforcement agencies to
improve crash data collection and conducts work zone and traffic incident management (TIM)
training. The SHSP Communications Coordinating Council provide s guidance to statewide
teams and regi onal coalitions in leveraging the use of communication and marketing
resources at the local level during major safety campaigns and holiday mobilizations.

In 2014, Louisiana bega n a second update of the SHSP focusing on how to integrate the new
and innovat ive programs into a comprehen  sive safety program with a long -term impact on
the St at e 0 srelated ardsh problem. The update included several key tasks including

i Conducting a  Strengths, Weaknesses, Opportunities, and Threats  (SWOT) Analysis, which
involved an online survey and targeted interviews with key members of the SHSP
Implementation Team;

i Conducting data  review and analysis to determine whether revisions we re needed in the
SHSP vision, mission, goal, and measurable objectives in conjun  ction with the legislative
changes under the Moving Ahead for Progress in the 21 st Century (MAP -21), and Fixing
America @& Suface Transportation Act (FAST);

Confirming existing emphasis areas for the plan;
Develop ing new or revised emphasis area action pla ns based on the data and new trends;
Creatin g an SHSP marketing plan and marketing materials;

Prepar ing an updated SHSP document; and

=2 =/ = = =

Initiating the development of  an evaluation plan.

ES4 | Louisiana Strategic Highway Safety Plan



Executive Summary

The SHSP Implementation Team oversaw the update process. They reviewed data and
considered several options before selecting the following emphasis areas :

Infrastructure and
Operations

/]
[ ] ) ..
Z.:) Distracted Driving

Impaired Driving

Occupant Protection

Crashes Involving
Young Drivers

B 00 1S

The vision for the Louisiana SHSP is to reach destination zero deaths on Louisiana roadways. The
mission of the SHSP is to reduce the human and economic toll on Louisiana & surface
transportation system due to traffic crashes through widespread collaboration and an
integrated 4E appro ach.

The SHSP sets forth the strategies and actions that will help Louisiana achieve the vision and
mission by targeting effective solutions at the State & most severe traffic safety problems.
Targets for DOTD&6s Highway SafetySCQamspriivemeay Pafogt

must be coordinated and aligned with the SHSP, which are set on an annual basis.

P o







1.

INTRODUCTION

1.1 Background and Purpose

Louisiana has made tremendous strides in improving traffic safety by establishing Destination
Zero Deaths as the aggressive vision for reducing traffic  -related deaths and se vere injuries. The
vehicle for reaching this destination is the Strategic Highway Safety Plan (SHSP), which uses a
comprehensive, data -driven approach to identify the St atmoéts n[s“Nm‘mN
severe traffic safety problems and the most effective approaches to

solve them.

l\nmms

Commission (LHSC) lead the SHSP. Assdsting these agencie s is the SHSPExecutive Committee and
Implementation Team . The Executive Committee includes representatives from public sector

The Louisiana Department of Transportation and Development (DOTD),
the Louisiana State Police (LSP) , and the Louisiana Highway Safety

agencies and the Implementation Team includes representatives from key Federal, sta te, and
local agencies; private  -sector representatives; leaders of the statewide emphasis area teams; and
the coordinators for each of the regional safety coalitions.

The SHSP organization, along with hundreds of stakeholders , established the safety -related goals,
objectives, and perform ance measures for the SHSP high -priority emphasis areas, and the

mechanism that promotes interagency coordination to implement the plan & strategies and
actions. The State uses a multidisciplinary approach to problem solving that brings together the 4Es
of safety & engineering, enforcement, education, and emergency response d to ensure broad -

based involvement in the plan.

Louisiana Strategic Highway Safety Plan | 1
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SHSP Leadership

Executive Committee

Implementation Team

Infrastructure & Operations Southwest

Distracted Driving

Highway Center for Law Communications
| Safety Research Transportation Enforcement Council
Group (Data) Safety (Research F Expert (Crash Data) (Marketing)

and Training)

[
| ~ Statewide Emphasis Regional Safety

| Area Teams SHSP Coalitions

I Manager

[ Impaired Driving Acadiana Capital Region
|

: Louisiana Passenger

| Safety Task Force North Shore | Northeast

[

|

[

[

[

[

[

[

[

[

[

What sets Louisiana apart from many other states is its success in using the SHSP to create a safety
culture at the state and local levels through statewide emphasis area teams

coalitions.

and nine regional

Louisiana developed its first SHSP prior to the r equirement established in the 2005

Highway Act. It was the State & firstcomprehensive, multidisciplinary approach to reducing motor
vehicle -related fatalities and injuries on Louisiana roadways. The purpose of the plan was to

l
l

Establish goals, objectives, performance measures , and high -priority emphasis areas;

Address issues at all jurisdiction levels;

Identify current and future candidate safety strategies with potential for reducing fatalities

and se vere injuries;

Establish a mechanism for int eragency coordination with respect to safety issues , and

develop the necessary partnership agreements;

Carry out a program of public outreach and education in support of the SHSP; and

Establish a process for evaluating and updating progress towards the SHS
objectives.

2 | Louisiana Strategic Highway Safety Plan
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Introduction

The 2011 plan update added  the following to the elements to the SHSP

Enhance collaboration across agencies on the update and implementation of the SHSP;
Align the safety goals and objectives of the State & various safety plans;

Narrow the focus of the SHSP to the areas of greatest need and potential for success as
identified through a detailed data analysis process;

Reflect science -based research to quantify the effectiveness of both engineering and
behavioral safety countermeasu  res;

Reinvigorate stakeholder participation in SHSP implementation;
Develop a process to evaluate countermeasures ; and

Focus on implementation of  countermeasures at the local/regional level

1.2 Accomplishments

Louisiana & highway safety picture has dramatically improved over the last several years due
in part to the many accomplishments achieved by safety stakeholders throughout the State.
Overall , the State has established a comprehensive program that includes:

l

Identification of a designated SHSP Manager housed at the DOTD Highway Safety
Section, who serves as liaison between the  safety coalition coordinators and statewide
leaders, and ensures everyone stays informed and focused on safety progress;

Access to timely and useful dat  a through the Highway Safety Research Group at Louisiana
State University , which provides reports through the SHSP Dashboard;

An approachto  highway safety that targets solutions at the regional and local level S,

Hands -on technical assistance through the Law Enforcement Expert and the leaders o fthe
four emphasis areat eams;

Training and updated research through the Louisiana Center for Transportation Safety; and

The development of a coordinated approach to improve safet y marketing and
communications through the Communications Coordinating Council

Following is a brief listing of Louisiana & many accomplishments since the last SHSP update. A
full description of each accompli shment appears in the Appendix.

Louisiana Strategic Highway Safety Plan | 3
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Increased Safety Compliance

Compliance with safety laws and regulations increased through
an increase in seat belt use to 87.8 percent in 201 6 and

a 5.8 percent increase in ni  ghttime seat bel t use.

O

Improved the Roadway

Accomplishments that improved the roadway include:

Implementation of an  FHWA Intersection Safety Focus State Action Plan
decreased inters ection fatalities by 23 percent;

Deployment of systemic low cost countermeasures , including high
friction surface treatments ;

Providing training, technical assistance, outreach , and funding to local jurisdictions; and

Creating st ate specific safety performance functions (SPFs) for improved network screening.

Ensured Enforcement

Ensured increased enforcement by:
)

U Implementing No Refusal programs to deter impaired driving ;

Increasing overtime enforcement for impaired driving and occupant
protection ;

Hiring a Traffic Safety Resource Prosecutor (TSRP);
Expand ing DWI Treatment Courts and the use of SCRAM devices ; and

Creating the LADRIMNG, an automated DW!I/DUI processing system.

Expanded Education ’

Expanded education by

Chang ing student attitudes and behavior toward high risk driving
through Sudden Impact and  Think First;

Training courses on the Highway Safety Manual (HSM), and other
safety tools;

4 | Louisiana Strategic Highway Safety Plan
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Trainings on traffic incident management, data, pedestrian/bicycle safety, roadway safety
assessment;

Sponsoring impaired driving an d speed management workshops; and

Hosting peer exchanges with other states on safety planning, local road safety, and Complete
Streets.

Enhanced Public Policy

- Changed p ublic policy by:
Increasing the fine for not wearing a seat belt fr  om $25 to $50;
Establishing a Complete Streets Policy;
m Prohibiting cell phone or other mobile device use in school zones and

Banning texting and driving ; and

Rewriting DWI laws.

1.3 The Louisiana Success Story

Loui sianaf6s SHSP i s a s u 6State bas idetifiedrthe lehdershipplasde t h e
resources needed to move forward on reducing traffic -related fatalities and  severe injuries.
The reasons Louisiana does so well are  shown below :

Leadership

. . . The strong executive leadership in key agencies (DOTD, LHC and LSP) has
sparked a sense of safety culture and enabled safety stakeholders from these

and other agencies to devote the time and energy needed to make a real

change in traffic crashes.

The leaders for each emphasis area team were carefully chosen based on their knowledge
and expertise in the subject area and the respect they have with stakeholders throughout the

State. This resulted in the development of effective action plans and a willingness for people

to meet regularly and track progress.

There is a designated SHSP manager who ensures the plan stays on task and moving forward.

Louisiana Strategic Highway Safety Plan | 5
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-

New Partners

All stakeholders work hard to bring new partners to the table, including
judges, private sector employers, tribal representatives, driving school
educators and non -profit group advocates. These stakeholders were
untapped in the first  round of implementation.

Innovative Implementation

Innovative implementation through nine fully operating regional
coalitio ns all working toward the common vision of Destination Zero Deaths .

' Support Groups

Supporting agencies and organizations that work directly with the SHSP
Implementation Team members, the

leadership, Executive Committee,
SHSP manager , emphasis area team leaders, and
coordinators to ensure they have access to data, research and training,
law enforcement expert, and communications and marketing.

safety coalition

Innovative Implementation & Northwes
Ouisiana ‘Northeast Louisiana
1 1+1 Transportation ighway Safe
Regional Safety Coalitions czE.'ﬁ?zi oAy
Louisiana has d eveloped several new ik
programs and approaches to assist with el
Coalition

SHSP implementation and increase the

[Capital/Region

Regional

type and number of resources available

to safety stakeholders across the  State.
The following is a descri ption of each of
these efforts.

Traffic-related fatalities and se vere injuries
happen in someone & neighborhood, on
a local street, to people who live, work,
and play in that community
Louisiana is one of the few states that
established nine regional coalitions

activities that address the unique needs and concerns of each of the

These coalitions include the following

6 | Louisiana Strategic Highway Safety Plan
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Acadiana Transportation Safety Coalition

Capital Region Transportation Safety Coalition

CenLA Highway Safety Coalition

New Orleans Regional Traffic Safety Coa lition

North Shore Regional Safety Coalition

Northwest Louisiana Transportation Safety Coalition

South Central Regional Safety Coalition

ARFRE RN RN

Northeast Louisiana Highway Safety Partnership }—

Southwest Louisiana Regional Safety Coalition

Accomplishments

At the outset , the coalitions reach ed out to safety stakeholders from the 4Es of safety

(enforcement, engineering, education, and emergency response ) and invite d them to
participate in the development of a regional safety plan. The plan uses the s at SHSP as a
guide, but directly connects strategies and action steps to regional problems and iss ues. Each
coalition receives data to identify the most severe traffic safety problems. The following are
some of each regionds accomplishments. A full
\}
L
-
Piloted local road crash analysis
2 Implemented the Fatal Vision M.E.T.H.O.D. (Mind

INCadiana i Eyes Two Hands on Driving program
Regional , Supported Carencro, LA Destination Zero

Transp@rt,a.ti@n \ Deaths resolution
i SafetylCoalition

Created a newsletter to keep the public
and partners informed

Helped submit Local Road Safety

<3 S—
'(1r 25
V\,J - Application for Vermillion Parish
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Introduction

Produced impaired driving videos for refineries
—— - and chemical plants
Caplt_zjll’Re’glon
TMERS X NENIEIN SEIE] Conducted a seat belt education program
Goé?ition for low use populations

Participated in community events
(expos; workshops, child safety seat checks)
Conducted the “"We've Got Your BAC” event
Provided Live After Five distracted driving simulations

Implemented the No Refusal initiative

Created new logo, Facebook page, and newsletter

Decreased fatal crashes
15.9 percent

Increased front seat belt
compliance 16.4 percent

Conducted road safety audits
and Road Safety 365 workshop

Participated in Healthy Communities, Child Death Reviews,
and LERN meetings

Added child seat fitting stations and increased certifications
of technicians
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—
Hosted a Traffic Safety Summit
New/@rleans
Regional Created new bicycle and pedestrian
mm maps and trail etiquette guide
coalition Piloted Sudden Impact parent session

Developed partnership with Uber

Helped produce the bicycle “Be a
Roll Model” video

Distributed information on three foot passing law

Worked with university police departments on young
driver issues

Helped St. Bernard and St. Charles parishes develop
bicycle safety plans

Launched a Sudden Impact
youth program

Conducted a bicycle/
pedestrian seminar

Hosted a prescription take back day to
address drugged driving issues

Supported 21t Century Educational
Grant Program

Conducted a seat belt survey

Distributed "I Got Caught Wearing my Seat
Belt” t-shirts

Participated in North Oaks Play it Safe
festival and Safety and Health Expo

Conducted distracted and inattentive driving analysis and Road
Safety 365 classes

Implemented No Refusal program in Tangipahoa Parish

Assisting with systemic infrastructure upgrades in
Tangipahoa Parish

Partnered with Tangipahoa Parish’s first lady to promote highway
safety through the “Stop the Knock Program”
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‘Northwest Participated in ThinkFirst Injury Prevention and
!Louiéi an‘j‘a the Caddo Sheriff's Safety Town

J k.
Tl'a@fportat-lon Provided promotional items to local high schools
Safety Coalition and students at the Louisiana State Fair

Provided “Spot the Tot” safety campaign materials

Placed occupant protection safety messages on digital
billboards on I-20

Assisted with non-infrastructure projects and the repair
of a pedestrian bridge

Expanded the No Refusal initiative

Hosted a Traffic Safety Summit

SRy ; f i
Reglonal Received awards from N_atlonal Association of
- Development Organizations (NADO), Federal
Safety Highway Administration, and the Roadway
Coalitién Safety Foundation

Conducted teen driver safety video and
photo contest

Implemented five Arrive Alive Tours
Conducted Fatal Vision Goggle demonstration
Achieved the highest seat belt and child restraint use
Implemented the “I Got Caught, Wearing My Seatbelt” program
Provided over $10,000 in child safety seats

Purchased the first DWI Unit for use in joint multijurisdictional
checkpoints and patrols

Hosted the first regional Road Safety Assessment Course

Conducted two bicycle rodeos for youth

SOUthy\leSt Participated in Roll to the Grove,
I;E'uisia‘n‘a a motorcycle safety event

2 . Certified child passenger
SEVCEIWRCCETeln  safety technicians
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Support Groups

Access to Data 0 Louisiana Highway Safety Research  Group (HSRG)

The Highway Safety Research Group (HSRG) is responsible for collecting, maintaining, storing,
analyzing, and distributing crash data received from law enforcement an d other agencies
throughout Louisiana. HSRG developed and  currently supports the State & electronic crash
reporting system , LACRASH The group uses d ata from this system to perform many research
studies and produce an annual fact book, which decision -makers use to set policies, projects,
and programs to improve the safety of the State & roadways. Currently, HSRG maintains data
on 160,000 crashes a year. The HSRG SHSP Reports include information on the  location, date,
time, demographics, and  contributing factors for crashes , along with the regions and parishes
where they occur. In addition, crashes are mapped out by each of the f ive SHSP Emphasis
Are as along with pedestrian and bicycle crashes. They have created data dashboards to help
visualize the data. All of this information helps safety stakeholders make informed decisions. The
HSRG also houses the coordinator for the State & Traffic Records Coordinating Committee
(TRCC), hosts meetings of the TRCC, and oversees the development and implementation of

the Traffic Records Strategic Plan

Research , Training and Outreach & Louisiana Center f or Transportation Safety
(LCTS)

The Louisiana Center for Transportation Safety (LCTS), established in early 2015, provides access

to academic partners and training facilities and enables coordination of safety research,
workforce development, and stakeholder outreach across the many entities inv olved in the
SHSPThe Center works to establish the vision of Destination Zero Deaths as a priority for all state
and local agencies; create and strengthen collaborative traffic safety partnerships to increase

the effectiveness of current and future initiatives; and support statewide efforts to identify,
promote , and implement effective traffic safety initiatives to save lives . They also develop a
strong research program to investigate highway safety questions; prom ote highway traffic

safety as a professional field and in the education curriculum; and provide outreach and
transfer of information to stakeholders and the public.
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Law Enforcement Expert

Police reports are the source for  the majority
of data used for the SHSP at the state and
regional level s. To improve the quality of the
data, DOTD was among the first DOTs to hire

a Law Enforcement Expert (LEE) dedicated

to working with law enforcement agencies

on improving crash data collection and
quality. The LEE also assists with
improvements to work zone safety and with
traffic incident management training. The
LEE enhanced Louisiana& crash data
accuracy and completeness that led to
improved safety decision -making .
Outreach to local law enforcement also has raised awareness of the availability of data from
the State to guide local crash reduction programs . The LEE has also worked directly with a
number of the regional coalitions assisting them in identifying law enforcement partners and in
developing appropriate  enforcement strategies and actions in their regional plans.

Comm unications Coordinating Council

Louisiana established the SHSP Communications Coordinating Council (CCC) to provide
guidance to statewide teams and regional coalitions in leveraging the use of communication
and marketing resources at the local level during major safety campaign weeks and holiday
mobilizations. The CCC & goal is to communicate, collaborate , and coordinate consistent
safety messaging across the State. Led by the new Louisiana Center for Transportation Safety,
the CCC is comprised of safety coalition  coordinators, representatives from FHWA, LHSC, LSP,
DOTD, and volunteer partners with interest and expertise in marketing and advertising. The
CCC was instrumental in the developmen t and utilization of the annual campaign calendar,
toolkits, and fact sheets , as well production of Louisiana  -specific campaigns and public service

announcements on Be A 0Roll6 Model bike safety campaign  ; Roundabout Saves Lives ; Do Not
Stop On Tracks; and Move Over, It & the Law. These efforts opened doors for public  -private
partnerships in event -based marketing and outreach, and strengthened collaboration =~ among

all safety partners.
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Uata-lriven Analysis and Uecisio
2. STATE OFIRAFFICSAFETY

2.1 Overview

Nearly 3 million (2.9 million) licensed driversin  Louisiana use over 61,000 miles of state roadways. *
Approximately one -half of these roadways are in urban areas , one -half in rural areas , and
about 7 2 percent are locally owned. Over the last 10 years, as shown in Figures 2.1 and 2.2,
traffic -related fatal ities statewide dropped by 24 percent (963 in 2005 to 752 in 2015) , and
severe injuries have reduced 24 percent from 1,832 in 2005 to 1,388 in 2015. The devastating
impact of these deaths and severe injuries is not only felt in human terms ; traffic crashes cost
Louisiana over $8.6 hbillion in 2015, which equates to an average per person cost of $1,506,363

for a fatality and $390,024 for a se  vere injury.?

The Stateds fatality r anorethanl wvo fataites r(21b)sperdl00f nillmm
vehicle miles traveled (VMT) in 2005 to 1.54 in 2016. The severe injury rate dropped from 4.07 in
200510 2.90in 2016. Table 2.1 shows the numbers and five year rolling averages of fatalities and
severe injuries from 2005 to 2016 .

1 Highway Statistics 2013, Federal Highway Administration.
2 Louisiana Highway Safety Research Group (HSRG), 2016.
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State of Traffic Safety

Figure 2.1 Traffic Fatalities by Year
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 201 7. (Note: 2016 fatality and sever e injury data is
preliminary.)

Figure 2.2 Severe Injuries by Year
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Source: FARS 2017 ,Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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State of Traffic Safety

Table 2.1  Fatalities, Severe Injuries, and Rates
100 Million Vehicle Miles Traveled

Fatality Severe Severe

Fatalities Rate Injuries Injury Rate

= ____

2006 1,792

T ____

2008 1,872

e ____

2010 1,443

il ____

2012 1,395

Bk ____

2014 1,348

en ____

2016 1,402

Source : Louisiana FARS 2017,SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Figure 2.3 shows the breakdown in 2015 of the driver Male Drivers age

fatalities by age and gender.  As shown, male drivers 25 -34

age 25 to 54 have the highest number of fatalities have the highest
with those age 25 to 34 showing the largest portion. number of Fatalities

Figure 2.3 Driver Fatalities by Age and Gender, 201 6

FATALITIES
120

96

100

EFemale ®Male

80

60

40

20

14-15 15-17 18-20 21-24 25-34 35-44 45-54 55-64 65-74 75-84 85-94 95
AND
AGE up

Source: Louisiana Crash Data Reports, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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State of Traffic Safety

Saturdays have the [’igheSt Figure 2.4 shows the breakdown of fatal and
number of Severe Injury Crashes . injury crashes by day of week. For  severe

injury crashes, Saturday has the highest number ;
and for fatal crashes, more deaths occur on

Sundays have the highest
number of Fatal Crashes

Sunday.
Figure 2.4 Fatal and Severe Injury Crashes by Day of Week, 2016
FATAL CRASHES SEVERE INJURY
CRASHES
140 250
120 191
178 169 200
—--“--—- ”‘ 181
80 150
153 151
60 100
40
50
20
Lo
(e0}
0 0
Monday Tuesday Wednesday  Thursday Friday Saturday Sunday
== Fatal Crashes = = = Severe Injury Crashes
Source: Louisiana Crash Data Reports, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
Figure 2.5 shows the breakdown of fatal and The highest number of 7- 10

severe injury crashes by time of day. The highest Fatal Crashes occur P-M.
number of fatalities occur sbetween 7 p.m. and 10

p.m. The majority of severe injury crashes, however, /1€ majority of Severe 3-6
occur in the late afternoon between 3pm. and JInjury Crashes occur p.m.
6 p.m.
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State of Traffic Safety

Figure 2.5 Fatal and Severe Injury Crashes by Time of Day, 201 6
FQ:AAI;-IE SEVERE INJURY
CRASHES CRASHES
60 4,500
4,000
>0 3,500
40 3,000
2,500
30 2,000
20 1,500
1,000
10 500
0 0

e b e le e le R R R R R R
OO N 2 U N S I SR U RN
N N o> Qb N O N or ok Qb o N
—o— Fatal Crashes —@— Severe Injury Crashes
Source: Louisiana Crash Data Reports, 2017.

Figure 2.6 shows the breakdown on fatal crashes Twice as many .
in rural and urban areas of Louisiana.  As the chart Fatal Crashes occur in

shows, there are twice as many fatal crashes in Ru ra I Areas

rural areas of Louisiana than in urban areas.
Figure 2.6 Fatal Crashes Rural versus Urban, 2009 to 2016
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200
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2009 2010 2011 2012 2013 2014 2015 2016

= Rural mUrban

Source: Louisiana Crash Data Reports, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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State of Traffic Safety

Given the size and extent of the rural safety problem, Louisiana also directs safety
improvements to high -risk rural roads. The definition for these roads are those  classified as a
rural major or minor collector or rural local road on which the crash rate for fatalities and severe
injuries exceeds the statewide average for those functional classifications or roadways . It can
also be roadways where traffic volumes are likely to increase creating a crash rate for fatalities
and severe injuries that exceed the statewide average.  Another important safety area for
Louisiana involves highway -r a i | grade crossings. Six of the nat
operate in Louisiana making it  one of the busier rail states. Louisiana selects a railroad crossing
as a project in the Railroad  Safety Program (RRS) based on the accident prediction system
rating from the Federal Railroad Administration; multi -collision crossings; railroad operating
speed; whether it is a significant Class 1 rail line; the roadway speed; road or rail geometry;

spec ial vehicle use; and the status of the existing warning system.

Table 2.2 shows the change in fatalities and  severe injuries for a variety of contributing factors
from 2006 to 2010 versus 2011 to 2015. Crashes, of course, are rarely , if ever, one -dimensional.
One crash caninclude  multiple contributing factors. As an example, a crash in which a young
impaired driver is unbelted and runs off the road on a curve would have at least four
contributing factors.

Table 2.2 Changes in Contributing Factors as a Percent of Total Fatalities
and Severe Injuries

Fatalities Severe Injuries

Contributing 2006 2011 Percent 2006 2011 Percent
Factors to 2010 | to 2015 | Change | to2010 | to 2015 | Change
42%

Roadway Departure 62%
Occupant Protection 45% 37% -8% 21% 19% -2%
Impaired Driving 44% 44% 0% 21% 23% +2%
Young Drivers 33% 27% -6% 39% 32% -7%
Distracted Driving 22% 22% 0% 37% 35% -2%
Intersection 20% 22% +2% 40% 41% +1%

Commercial Motor 13% 14% +1% 6% 7% +1%
Vehicles

Older Drivers 11% 14% +3% 11% 12% +1%
Pedestrians 11% 18% +7% 6% 13% +7%
Motorcycles 10% 12% +2% 9% 13% +4%

Bicycles 2% 3% +1% 2% 2% 0%

Source : Louisiana Crash Data Reports, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

9 Region2!
safety Coalitions

LOUISIANA CENTER
for TRANSPORTATION SAFETY

TATES OF ¥

3. THEUPDATEPROCESS

3.1 Elements of the Update Process

In 2014, Louisiana beg an updating its SHSP focusing on how to integrate the new and
innovative programs into a comprehensive safety program that would have long -termimpact s
on the St at e & s-reldted arash ipblem. It also provided safety stakeholders with an
opportunity to assess progress and reflect on accomplishments to determine what was working

and what to revise or eliminate

The update included several key tasks , including the following:

il Conductinga SWOT Analysis which involved an online survey and targeted interviews with
key members of the SHSP Implementation Team. The purpose of the SWOT was to
determine what SHSP -related programs, initiatives , and activities were working well  ; what
areas had not been as s uccessful ; where opportunities existed for expansion and/or
enhancement ; and what were the barriers or problems that would prevent moving
forward .

il Reviewing and analyzing d ata to determine  whether to make revisions in the SHSP vision,
mission, goal, measur able objectives , and emphasis areas

il Developing new or revised  emphasis area action plans based on the data and new trends.

il Creating an SHSP marketing plan and materials by the Communications Coordinating
Council to inform safety stakeholders and the  public about the impo  rtant work of the
SHSP and the State & goal of Destination Zero Deaths.

il Developing a plan to evaluate the effectiveness of the updated SHSP and inform the next
update process

Louisiana Strategic Highway Safety Plan | 19



The Update Process

Members of the SHSP Implementation Team took the lead in overseeing the update and
providing input on what performance measures, strategies, and actions should be included in
the plan . As a starting point, the Team reviewed the strengths, weaknesses, opportunities, and
threats identified by the SWOT Analysis , which are shown below.

Strengths
Grass root effort supporting SHSP

Dedicated funding sources

Reliable crash data access and support

Enthusiastic and experienced emphasis area team leaders
Regional coalitions supported by coordinators and
contracts with MPOs

Weaknesses

Stakeholder diversity needed (education community,
EMS, drivers education, and public works)

Stronger link needed between EA statewide teams
and regional coalitions

Stronger stakeholder participation in implementation

More definitive information on project selection
process needed

Opportunities

Diversify partnerships

Develop more detailed data on implementation at the
regional levels (e.g. number of law enforcement agencies
participating in No Refusal)

Identify specific opportunities for regional coalitions to
implement statewide strategies

Threats or Challenges
Rural parish participation
Technical language of the action plans

Location-specific crash data not available beyond
initial meetings

The Team met in June and December of 2014, in June of 2015, and in January and October of
2016 to discuss current trends, including what to do about the issue of distracted driving, a task
force had handled. The Task Force provided a definition of distract ed driving and researched
the state of the practice among other states. The Implementation Team also discussed other
potential emphasis areas including older drivers, motorcycles, pedestrians, bicyclists, and
commercial vehicles. In  selecting the emphasis areas, the Team considered several options,
including the following:

20 | Louisiana Strategic Highway Safety Plan



91 Selecting emphasis areas with the highest percent of fatalities/severe injuries ;
91 Using a combina tion of grouped emphasis areas;
91 Using a tiered emphasis area approach; or

91 Keep ing the four existing emphasis areas.

Ultimately , the Implementation Team  selected emphasis areas that represented the highest
percent of total fatalities , which resulted in the following emphasis areas:

9 Infrastructure and Operations (roadway departure , intersections , and non -motorized users );
9 Occupant Protection ;

9 Impaired Driving;

9 crashes Involving Young Drivers ; and

9 Distracted Driving .

During the update process, plan participants also used roadway data such as roadway

classification; number of travel | anes; traffic control devices; and traffic volume to identify

safety problems and opportunities on all public roads. In updating emphasis area  plans, team

members took into consideration the location of traffic crashes , areas where risk factors

indicate the potential for cras  hes, and cost effectiveness. Cost effectiveness is also part of the

I nfrastructure and Operations Teamds plan to impr
Program (HSIP) project selection process . Also important to several of the teams was the use

of findings from road safety assessments, which are  required on all
preservation/rehabilitation/replacement (PRR) projects.

At their meeting in July 2015, the Implementation Team examined various options to increase
participation in the SHSP , particularly by law enforcement , the insurance industry, driver
education, schools, EMS, and teen advocacy groups , along with recommendations for the
safety coalition coordinators to do more outreach to the r ural parishe s, EMS, and local
departments of publicw  orks. To gain more support, the team distributed a survey to determine

if the language in the SHSP wa s understandable , and find out what people thought was
confusing or too technical. A reporting mechanism was also discussed so regional coalitions
and emphasis area team leaders could continually provide feedb  ack to the Implementation
Team. The Executive Committee reviewed and approved the final SHSP document.

3.2 Vision, Mission , and Goal

The vision of the Louisiana SHSP is to reach destination zero deaths on Louisiana roadways. The
mission of the SHSP is to reduce the human and economic toll on Louisiana 8 surface
transportation system due to traffic crashes through widespread collaboration and an
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The Update Process

integrate d 4E approach. One reason for updating the SHSP is to align agency safety goals. In
2009, Louisiana adopted the goa | to halve fatalities by 2030.

3.3 Coordination with Other Plans

Members of the LHSC are actively involved in the development of the SHSP pa rticularly the
emphasis area plans. As such, the projects and activities funded by the Highway Safety Plan
(HSP) are reflected in these emphasis area pl ans.

Transportation Plan (STP) isto provide safe and securet ravel conditions across all transportation
modes through physical infrastructure improvements, operational controls, programs, and

public education and awareness . One of the ways to achieve this goal is through the objective

t o oOr etdeunureber and rate  of highway -related crashes, fatalities, and serious injuries,
which correspond sto the four performance targets for the HSIP and HSP and the measurable
objectives in the SHSP. A review of the Commercial Vehicle Safety Plan (C  VSP) found several
areas that link to the SHSP including removing alcohol - and drug -impaired commercial vehicle
operators from the road and outreach and education on seat belt use.

3.4 Performance Measures

For the previous SHSPs, Louisiana established an overarching goal for the SHSP the pl andc
emphasis areas ( Occupant Protection , Crashes Involving Young Drivers, Impaired Driving,

Infrastructure and Operations), and the nine regional coalition safety plans to reduce fa talities

and severe injuries by half by 2030. This equates to an approximately 3.2 percent annual

reduction. Before deciding to stay with the current goals for the recent updated SHSP, the SHSP

Implementation Team considered several options. Following is a description of what the tea m

reviewe d at their October 2016 meeting.

To set the goals, historic al data on fatalities and  severe injuries for the last 11 years (2005 to
2015) was gathered and  consideration given to  the following options:

1 Keepthe current SHSP goal of reducing fatalities and  severe injuries by half by 2030.

1 Use the actual trend line that applies a constant three percent reduction . The three
percen tis determined by using afive -year average analysis over the last ten years (2005
to 2015).

1 Adoptthe trend line based on the average change from 2009 to 2015 using a five -year

rolling average over the last ten years (2005 to 201  5).

1 Use the actual number of fatalities needed to achieve the corresponding number to
the five -year rolling average f or fatalities.
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The Implementation Team determined, based on the information, that the current reduction

of half by 2030 is the best approach. The annual number of traffic -related fatalities and severe
injuries is the performance measures used to track progress toward reaching the goal of
reducing fatalities and severe injuries by half by 2030. The same metrics will track performance
measures for each emphasis area and indicate the number of countermeasures underway ,
completed, or not started. Figure 3.1 shows the benchmark for achieving the goal to reduce
fatalities by one -half by 2030 , and Figure 3.2 shows the be nchmark for reducing severe injuries
by one -half by 2030 . The process used to select the goal for the SH SP was the same process
used by the DOTD and LHSC in developing yearly safety targets for the HSIP and the Highway
Safety Plan (HSP).

Figure 3.1 Benchmarks to Achieve 50 -Percent Reduction in Fatalities by
2030
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=@=Benchmark to Reduce Fatalities by 50% (2009 to 2030)

Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Severe injuries sustained in motor vehicle crashes make up a significant portion of the human
and economic toll in Louisiana.  Figure 3.2 illustrates the benchmarks for reducing severe
injuries by 50 percent by 2030.
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Benchmarks to Achieve 50
Injuries by 2030

Figure 3.2
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FARS 2017, Louisiana SHSP Reporting Dashboard,

preliminary.)

Louisiana also has established goals to reduce the fatality rate and the

50 percent by 2030 along with a goal to reduce non

and severe injuries by 50 percent by 2030 as show in

2017. (Note: 2016 fatality and sever

e injury data is

severe injury rate by

-motorized (pedestrians/bicycle) fatalities

Figures 3.3, 3.4, 3.5, and 3.6 .

Figure 3.3 Benchmarks to Achieve 50 -Percent Reduction in Fatality Rate
by 2030
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24 | Louisiana Strategic Highway Safety Plan



Figure 3.4 Benchmark sto Achieve 50 -Percent Reductionin Severe Injury
Rate by 2030
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Figure 3.5 Benchmarks to Achieve 50 -Percent Reduction in Fatalities
for Non-motorized Users by 2030
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Figure 3.6 Benchmarks to Achieve 50 -Percent Reduction in Severe

Injuries for Non -motorized Users by 2030
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THE EMPHASISAREAS

The following section includes a summary of the five emphasis areas. Each section includes the
challenge facing Louisiana in reducing the number of fatalities and severe injuries, the
measurable objectives each area hopes to achieve over the next five years, and the strategies

that will help achieve those 0 bjectives. A number of strategies can be cross  cutting and affect
more than one emphasis area. All teams are encouraged to work collaboratively A
companion document to the plan will include detailed emphasis area action plans that

identify the steps nece ssary to implement each strategy or countermeasure, assign
responsibility, and suggest a timeline for implementation.

4.1 Impaired Driving Crashes

Challenge

Louisiana has exceed ed the national average for the percent
of alcohol -related fatalites for more than a decade, and Since 2005,
continues to do so. Alcohol drelated fatalities account for a alcohol-related 10.70/0

significant portion of Louisiana & traffic fataliies. Despite  fatalities are up
progress made between 2006 and 2010, the percentage of

alcohol -related fatalities has slowly increased overt he period from 2011 through  2016.
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Figure 4.1 Alcohol -Related Fatalities as a Percent of Total Fatalities
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

The HSP developed by the LHSC defines fatal crashes involving alcohol differently than the
SHSP. Fatal crashes are defined as alcohol -impaired which means the driver was killed in a
crash. The number of alcohol -impaired crash es are shown in Figure 4.2.

Figure 4.2 Alcohol -Impaired Fatalities by Year, 2005 -2015
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Source: FARS 2017
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Figure 4.3  Alcohol -Related Severe Injuries as a Percent of Total Severe

Injuries In 2016, alcohol-related
severe injuries were

230/0 of all severe injuries
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Objectives
The goal for the Impaired Driving Emphasis Area Team is to reduce alcohol -related fatalities

and severe injuries by no less than 50 percent by 2030. The performance measure for this  goal
is the number of alcohol -related fatalities and  severe injuries.
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Figure 4.4 Benchmarks to Achieve 50 -Percent Reduction in  Alcohol -
Related Fatalities by 2030
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Figure 4.5 Benchmark to Achieve 50 -Percent Reduction in Alcohol -
Related Severe Injuries by 2030
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Strategies

The Impaired Driving Emphasis Area Team identified the following strategies to h elp in
achieving the minimum 50 -percent reduction in fatalities and severe injuries:

il Support the expansion of search warrant usage for DWI enforcement.

Close the loophole in exist ing law that allows underage youth to be in bars.
Conduct prosecutor and judicial training programs.

Conduct education and community outreach programs.

Reduce the number of repeat DWI offenders.

Increase the number of high visibility DWI programs.

=2 =2 =2 =4 A =2

Improve data collection, data analysis, mapping, and reporting for impaired driving
crashes and educate userson how to access the data and information.

9 Reduce drugged driving.
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4.2 Occupant Protection

Challenge

Louisiana enacted primary seat belt enforcement legislation in 1994 , which allows law
enforcement officers to stop and ticket a driver if they observe a safety belt violation. Louisiana

has shown improvement in observed safety belt usage rate by 13 percent since 2011. Despite
this, the usage rate is still below the national average safety belt usage rate and the safety belt

usage rate among states with primary sa  fety belt enforcement laws.

Figure 4.6 Observed Safety Belt Usage Rates for Louisiana, the  United
States, and Primary Enforcement St ates
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Source: Louisiana SHSP Reporting Dashboard, 2017.
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Figure 4.7 Unbelted -Related Fatalities as a In 2016, unbelted
Percent of Total Fatalities fatalities accounted for

3 1 80/0 of all fatalities
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Figure 4.8 Unbelted -Related Severe Injuries as a Percent of Total
Severe Injuries
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injuries accounted for
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Source: Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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Objectives

The goal for the Occupant Protection Emphasis Area Team is to decrease unbelte d severe
injuries and fatalities by 50 percent by 2030 and to increa  se the safety belt usage rate. The
performance measure for tracking this goal is the number of unrestrained fatalities , humber of

severe injuries, and observed safety belt use rate.

Figure 4.9 Benchmarks for Achieving 50 -Percent Reduction in  Unbelted
Fatalities by 2030
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Figure 4.10 Benchmarks for Achieving 50 -Percent Reduction in  Unbelted
Severe Injuries by 2030
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Source: Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
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Figure 4.11 Benchmarks for Achieving  One -Percent Annual Inc rease in
Observed Seat Belt Use Rate
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Source: Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is preliminary.)
Strategies

To achieve these benchmarks, the Occupant Protection Emphasis Area Team identified the
following strategies:

Increase the occupant restraint use rate through sust ained enforcement.
Prioritize efforts geographically and by target population with low use rates

Improve marketing, education, and outreach efforts.

= =A = =

Improve data collection, data analysis, mapping, and reporting for occupant
protection crashes and educate users on how to access the data and information.

i Improve occupant restraint use through regulatory and legislative enhancements
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4.3 Infrastructure and Operations

Challenge
Louisiana experiences high incidence  sof roadway departure and intersection crashes and the
Infrastructure and Operations emphasis area addresses both of these issues a long with the

implementation of quantit  ative safety methods. Louisiana defines a roadwa y departure crash
as a crash involving a single vehicle, which left the road and collided with a fixed object and

not occurring at an intersection. The definition for a n intersection crash is one that is reported
by the investigating officer  on the location of the crash. The emphasis area also addresses
non -motorized crashes , which are those involving pedestrians and bicyclists.

Roadway Departure

Figure 4.12 Roadway Departure -Related In 2016, roadway
Fatalities and Severe Injuries asa  departure accounted for
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)
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Intersection Related

Figure 4.13 Intersection -Related Fatalities and In 2016, intersection
Severe Injuries as a Percent of Total  €rashes accounted for
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Source: FARS 2017, Louisiana SHSP Reporting Dashboard, 2017. (Note: 2016 fatality and sever e injury data is
preliminary.)

Non -Motorized Users

Figure 4.14 Non-Motorized Fatalities and Severe Injuries as a Percent of

Total Fatalities and Severe Injuries RS otorized
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preliminary.)
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Objectives

The goal for the Infrastructure  and Operations Emphasis Area Team is to reduce roadway
departure , intersection , and non -motorized user fatalities and severe injuries by 50 percent by
2030. Figures 4.15, 4.16, 4.17, 4.18, 4.19 and 4. 20 illustrate the benchmarks for this goal.

Figure 4.15 Benchmarks for Achieving 50 -Percent Reduction in  Roadway
Departure Fatalities by 2030
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Figure 4.16 Benchmarks for Achieving 50 -Percent Reduction in Roadway
Departure Severe Injuries by 2030
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Figure 4.17 Benchmarks for Achieving 50 -Percent Reduction
in Intersection -Related Fatali ties by 2030

< 00 N
200 o ~ 9~ MM
o - o © ©
— © B < o
180 — 3 w1 —
< 3 2T 5 o o
160 - 8 o ¥ < o
A 8 & ] 9 «
140 HH::88H
— o

120 H‘_'gg
100
80
60
40
20
0

O O d N ™M < ;O O ~ 0O O O d N M S 1 © ~ 0o o O

O d d d d d 49 d4 d4 o9 o9 o o o o4 o o o o & & ™

O O O O O O O O O 0O O O 0O 0O O O o o o o o o

N d d & N N N N N NN NN N N N N N NN

mmm Five-Year Rolling Average of Fatalities
=@=Benchmark to Reduce Fatalities by 50% (2009 to 2030)
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Figure 4.18 Benchmarks for Achievi ng 50-Percent Reduction
in Intersection -Related Severe Injuries by 2030
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Figure 4.19 Benchmarks to Achieve 50 -Percent Reduction in Fatalities
for Non-motorized Users by 2030
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Figure 4.20 Benchmarks to Achieve 50 -Percent Reduction in Severe
Injuries for Non -motorized Users by 2030
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Strategies

Toachieve these goals, the Infrastructure and Operations Emphasis Area Team recom mended
the following strategies:

l

Identify or develop sources of information that assist with the selection of safety
projects and provide outreach and training to all SHSP/HS IP stakeholders.

Increase the number of data  -driven HSIP projects on state routes.

Develop a streamlined project delivery with a data -driven project selection process in
the Local Road Safety Program (LRSP).

Improve data collection, quality, analysis, map ping, and reporting for all public roads
and educate users on how to access the information.

Standardize the consideration of substantive safety within the project development
process for all projects.

Encourage the use of Road Safety Assessments (RSAs) wi thin the project development
process.

Reduce non -motorized user fatalities and severe injuries on all public roads through

targeted investments and integration of DOT|

the proiect develobpment process.
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4.4 Crashes Involving Young Drivers

Challenge

Li ke most states, Louisianaf6s young desilv20l6syoungr € o0V €
drivers (15 to 24 years old) accounted for 27.8  perce nt of all fatalities, but only 14.5 percent of

licensed drivers. Figure 4.21 shows this breakdown for fatalities from 2005 to 2016. Figure 4.22

shows the breakdown for severe injuries from 200 5 to 2016.

Figure 4.21 Young Driver -Related Fatalities as a Percent of Total Fatalities
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