
 

 

 

  

Board of Directors Meeting 
 
MINUTES 
 
Friday, October 17, 2025 (9:00 AM) 
Government Chambers at Government Plaza 
505 Travis St., Shreveport, LA 71101 
 
Members’ Present 
Mr. Eric England – Vice-Chair - Port of Caddo-Bossier 
Mayor Tom Arceneaux, City of Shreveport 
Mr. Bruce Blanton – Webster Parish 
Mayor Tommy Chandler – City of Bossier City 
 
Members Absent 
Mr. Michael Norton, Chair – DeSoto Parish 
Mrs. Erica Bryant – Caddo Parish 
Dr. Ken Ward – Bossier Parish  
 
Others Present 
Mr. Kent Rogers – NLCOG 
Mr. Chris Petro – NLCOG 
Mrs. Rita Arnold - NLCOG 
Mrs. Heidi Stewart – NLCOG 
Mrs. Savannah Williams – NLCOG 
Mr. Adam Driskill - NLCOG 
Mr. Dakota Hawkins – NLCOG Legal Council 
 

Call to Order 

Mr. England called the meeting to order. He stated that we generally have an invocation and pledge at 
the beginning of the meeting, but after just having them both in the previous meeting, we would 
proceed with the meeting if there were no objections to that. The board all agreed to proceed with the 
meeting. Mr. England asked Mr. Rogers to begin roll call. Mr. Rogers called roll. A quorum was 
present.  
 

Public Comments 
 
Mr. England asked if there were any public comments. Mr. Rogers stated they hadn't received any 
comments.  

 



 

 

Financial  

      Fiscal Year 2025 Audit  

1. Approval of Louisiana Compliance Questionnaire  

Mr. Rogers stated they had received the attached link for the Louisiana Compliance Questionnaire 
that went out with the packets. That questionnaire basically states who they are, what they provide to 
them, and provides a listing of the current Board members and whom they represent.   
 
Mr. England asked if there were any questions. Having none, Mr. England entertained a motion for the 
Approval of the Louisiana Compliance Questionnaire for the Fiscal Year 2025 Financial Audit. Mayor 
Arceneaux motioned, and Mayor Chandler seconded. Mr. England called for questions or comments. 
Having none, the chair called for a vote and the motion passed. 

 

Legal Report  
 
Mr. Hawkins stated there was no legal news to report. 
 

Other Business 

      Approval of Electronic Lock Expenses for Office and Server Rooms 

1.   Approval of Evotech Evolution Technologies quote for Electronic Locks 

 
Mr. Rogers said they had a request for approval of an expense because it’s over the ten thousand dollar 
limit. This is for some lock systems in the new office. The front doors have magnetic locks, and this is to 
reactivate those. This also includes locks for the server room and server storerooms.  
 
Mr. England asked if there were any questions. Having none, Mr. England entertained a motion for the 
Approval of Evotech Evolution Technologies Quote for Electronic Locks. Mayor Chandler motioned, and 
Mayor Arceneaux seconded. Mr. England called for questions or comments. Having none, the chair 
called for a vote and the motion passed. 
 

2. Approval of Minutes 

The next item on the agenda was for approval of the minutes from the September 12, 2025, meeting. 
Mr. England called for a motion to Approve the Minutes as provided. Mayor Arceneaux motioned, and 
Mayor Chandler seconded. All approved and motion was passed. 

3. Announcements 

Mr. Rogers stated that the next regularly scheduled meeting for the Board of Directors will be on Friday, 
November 21, 2025, at Government Plaza in the Government Chambers.  

 



 

 

Adjourn 

With no remaining agenda items, Mr. England entertained a motion to adjourn. Mayor Arceneaux was 
the first to motion, and Mayor Chandler seconded. The meeting was adjourned. 

  __ ____ 
   J. Kent Rogers, Secretary 


